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Office of the HP State Compensatory Afforestation Fumd Management & Planning

Authority
(HP State CAMPA}, Forest Headquarters,Talland ,Shimla -171001,

No. Ft. CAMPA/48 /2010/Executive Committee/ Dated Shimla -1 3 OCT 2012
To:

1. Pr. Chiel Conservator of Forests ( Wild Lite & CWLW), Shimla.

2. Addl, Pr. CCF (CAT Plans). Shimla,

3. AddL Pr. CCF (Finance & Planning), Shimla.

4. Addl. Pr. CCF (FCA). Shimla.

3. AddL Pr. CCEF (WP&S), Mandi.

6. Addl. Pr. CCF (NTFP & Research Mpmnt.), Sundernagar,

7. OSD State CAMPA —cum- CF (CAT Plans), Shimla,

8. Deputy Controller (Finance & Accounts) O/ P CCF, HP, Shima.

9. The Secy. General. HP Power Producers Forum, Uttam 3hawan, Near t03 Tunnels,

Shimla «4.
10. The Member Scerctary, P Eco--Development Society, (Forest Complex Holta),
Patampur, Distt Kangra (HP).

Subject: 7" Meeting of Exccutive Commmittee of the “HP State Compensatary Afforestation
Fund Manageimment & Authority (HP State CAMPAY - Proceeding thereof.
Sir,

inclosed please find herewith Praceedings ol the 7" Meeting of the Exeoutive
Committee of the HP State CAMPA, held under the Chairpersonship of Principal Chicf
Conservalor of Forests (HoFF), HP on 4% October, 2012, for tavour of information und further

necessary action please,

Enel: As above

LAhe O

oy 7 e .
Mdiiiber Seceetdry (HP State CAMPA EC)
~€lim — Nodal Ofticer. HP State CAMPA,
Tallund. Shimla -1

Endst. No. As above Dated Shimla lhc,a 3 GC}- ZUIZ

Copy alongwith copy of above proceeding is forwarded to:-
I, Private Secretary o Chairman, State CAMPA EC & Pr (CCF (HoFF) HP, Shimla.

for information and necessury action please

Encl: As above : .
AT 1 I A
Member Sectctary (/1F Staie CAMPA EC)
-cunr=" Nodal Officer, HP State CAMPA,
TaHand. Shimla -1
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@" 7 Meeting of the HP State CAMPA — Executive Committee — ™ October, 2012
ey AGENDA ITEM - 7.1
7.1: Action Taken Report in respect of 6™ meeting of Executive Committee:

The Action Taken Report on the decisions of the g™ meeting of the Executive Commitpee
held on 9 may 2012 is at Annexure - 1 {Pages: 11 to 17). The proceedings of the meeting have beken
crculated to all concerned and no comments have been received,
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AGENDA {TEM - 7.2

7.2: Status of Physical & Financial Progress Reports for 2011-12 and APOs for 201213,
7.2 {a} Review of Physical and Financial Progress for 2011-12 und Utilization of Funds

during 2011-12;

During the vear 2011-12 the approved APQ size was Rs. 57.26 crore. Funds to the tune of Rs. 43.09 crore
were released and expenditure of Rs. 34.00 crore has been reported. ih addition an amount of #s. 2.82 crore
lying with the field functionaries on account of spili over for the year 2009-10 (Rs.0.55 crore) and for the year
2010-11 {Rs, 2.23 crore} were also spent taking the total expenditure during the year 2011-12 to Rs. 36.82
crore, which is 85.44% of the funds reieased,
Sector-wise expenditure abstract is as under:- i
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{Rupees in crore}

sr. | Sector 2011-12 2009-10 | 2010-11 | Total ;
No. Approved | Funds | Expenditure Spilt over
APD released Expenditure
I. NPV 2241 15.42 10.02 0.53 217 | 12.72
2. CA 5.32 2.64 2.07 0.0 0.05 2.12
3. CAT Plan 17.88 16.26 15.62 0.05 0.01 | 15.68
a. Rim Plantation Scheme 4.52 3.07 2.63 0.0 00| 263
5, WL Schemes 6.95 5.45 3.47 a0 a0l 347
6. 50il & Water Conservation 0.18 0.25 0.19 0.0 00| G119
Total 57.26 | 43.009 34.00 0.58 223 | 36.81

sector-wise and Circle-wlse axpenditure reports are at Annexures — 3 to 8 (Pages: 22 to 41)

Decision required: The progress reports may kindly he perused and expenditure incurred may be taken
to be the final APQ of 2011-12 and approved.
AL =TT fhe F6 pervsed the expenditure and recomomentled i o bo Gl fo Uhe Seagrny

e
7.2{b} APOs for 2012-13:

The Steering Commiltee in its 7 meeting held on 1" December 2011 had approved the initial APO
for Rs. 68.34 crore as under:

{Rupees in crore)

Sr, No. Name of Sector Amount

1. NPV 26,44
2. CA (including land bank] 4.08
3. CAT Plans 26,70
4. 1 Rim Plantation $cheme 5.02
57 T Wi Sehemes 5.73
6. Soil & Water Cansezrvation Plan 0,19
7. Reglamation Plan .18

Total 68.34

The same was transmitted to Ad-hoc CAMPA, Gol. However, the same was returned with the remarks that
information be given in revised format on Andhrs Pradesh pattern Le. investment segment/ component/
activity-wise and Circle/ Divisian/ Range —wise along-with GPS coordinates.. which would ease the release of
funds for 2012-13.

further there have been certain changes in the APQOs particularly with respect 10 APQ of NPV which is
reduced from eatlier proposed size of Rs. 25.55 crare to Rs. 15.25 crore, The revised segment-wise APQ for
2012-13 and the funds sought for revalldation on account of spilf over is as under:-

{Rupees in crore}

5r. Mo, | Ssetor Amount  of § Arnount sought E
APO of | revalidation being spill over
‘ o, 2l Dol 4H 2012-13 of 2011-12
e A e 1 | NpUPA Tl dl 15.25 1.55
1':;:4\:& CAMPA T Y e _/_!f_ ’.R’--l.,"-_‘" ) 2
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2, €A a08] 0.00
3. CAT Plan 26.20 .00
4. Rim Plantation Scheme 502 0.00
5. WL Schemes 5.73 0.00
6. Soil & Water Conservation Plans 0.12 0.00
7. Reclamation Plan 0,18 0.00
o Total Expenditure Plan for 2012-13 57,15 - 1,55

The detailed sector-wise/circle-wise/ division-wise APOs are under preparation and will be placed before the
Steering Cosmmitiee, In its next meeting scheduled to be held on 17" October 2012, for approval.

Decision required:
The proposed revised and detailed APO for the year 2012-13 may be approved along-with changes in APQ of
NPV and revatidation of amounts of spill over of 2011-12 may be approved.

Deefsion EC recommended the following AP for 201213, subject ta ppprovef of 5C 88 sive dnzihed
imat i future, revalidation should be desisted aud will e doie fmare circunistane vy D dnse Tee Saw o s

o briag in tinancial discipling,

SHNo. -| Sector Amount of [ Amount  sought as
APD of { revalidation being spill

2012-13 over of 2011-12
1. NPV 15.30 1.55
z, CA 6.70 0.00
3. CAT Plan 26.70 0.00
4, RIM Plantation 5.02 0.00
5. WL Schemes 4.24 0.00
6. Soil & Water Conservation 0.32 0.00
7. Rectamation Plan 0.18 0.00
Total expenditure Plan for 58.46 1.55

2012-13
(2 E2 2]
AGENDA {ITEM - 7,2
7.3 Fund Position of CAMPA over the Years till Date

The positian of State CAMPA funds, received from Ad-hoc CAMPA, Gol, during the years of 2009-10,
2010-11 & 2011-12 and expenditure incurred their-against, is tabulated as under:-

{Rupees In Crore,
Sr. Particulars 2009-10 | 2010-11 | 2011-12 Total
No.
1. | Amount of Instalments Received from Ad-hoc 36.68 42.16 $7,12 1 13596
CAMPA, Gol
2 Amount Spent during 2009-10, 2010-11 & 2011-12 10.30 30.93 34,01 75.24
3 Amount Refunded to GoMP during 201112 on [4] 0 .73 4.73
account of excess deposited in CAMPA
5599
ot e
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Decision

7.4:

7.4.1:

Decision

7.4.2%:

7' Meeting of the HP State CAMPA - Executive Committee - 4™ Qctober, 2012

Required; This is for perusal and infarmation of the Executive Committee,
c e B il el s 65 o S sopanse s e 9
P
AGENDA ITEM - 7.4
Accounts and Audit Related issues of CAMPA
Accounting Procedure- Preparation of Accounts for 2009-10, 2010-11 & 2011-12.

The Guidelines on State Compensatory Afforestation Fund Management and Planning
Authority (STATE CAMPA] dated 2.07.2009, issued by MoEF |ay down (Para 16 [3]), “State CAMPA shall
malntain propear accounts and other relevant records and prepare an annual statement of accounts in such
form as may be prescribed in consultation with the Accountant General concerned.” The same mechanism is
also provided in the State Govt. Notification No. FFE-B-F {2)-72/2004-Pt-H, dated 03.08.2009. In the 4"
meeting of Executive Committes (25.04.2011) wherein, the representatives of AG, HP, were Invited to
detiberate on the accounting procedure and draft accounting manual prepared by HPFD, it was informed
that CAG of India is in the process of finakizing a common accounting procedure for all the State CAMPAs,
which is yet 1o be finalized. In the 4" meeting of National CAMPA Advisory Council {NCAC), held on
25.01.2012 a1 New Dethi, it was informed that "till such time CAMPA specific accounts procedures are put in
place, the procedures presently being followed in the respective State may be adopted®. However, AGHP has
sought the finalized accounts of the HP State CAMPA for the years 2009-10, 2010-11, 2011-12 and asked to
prepare accounts on the “Comman Format of Accounts” prescribed for autonomous organizations. The
“Common Format of Accounts” is based on the Commerciat Accounting System (CAS), which involves the
double entry system, with preparation of accounts of (1) Receipt and Payment, (i} income and Expenditure
and (i) finally preparation of balance sheets for the relevant years,

required: This is far the intimation of Executive Committee that the accounts of CAMPA for
., i the past three years are about ready and AG, M. P. has initiated the audit.

wir bEMR Fnare L7

L2 24
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Installation of double entry accounting system for preparation of CAMPA Accounts

from 2012-13 onwards

From 2012-13 onwards it is proposed to prepare account of HP State CAMIPA on double
entry accounting system and render the same to AG, HP far audit. In consuitation with IT Deptt, CAMPA
office has shortlisted Tally ERP 9.0 accounting soflware.

{i} Procurement and installation of software {Tally ERP 9.0} through identified vendors {HP State
Electronics Development Corporation Ltd or M/fs, Tally Solutions}

(i) Training of personne! {DDOs/ ROs/ Accounts stalf/ CAMPA Office) on the use software.

{lii} Hand holding for a perlod of six manths

The estimated financial implication of this proposal is estimated to be Rs. Ten Lakhs.
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Deciston required:
Executive Committee is requested to approve the proposal, involving an expenditure of Rs. Ten takhs from
the APO of NPV for the year 2012-13, for placing before the Steering Committee, in its next meeling

scheduled to be held on 17" October 2012, for approval,

7" Meeting of the HP State CAMPA ~ Executive Committee - 4" October, 2012

AGENDA ITEM : 7.5

7.5: expenditure on Eco Task Force {£TF)

Backgrovund;

ETF {one company-Coy A) was established in the state of HP o carry out plantation/ afforestation an fand
allotted by State Govt vide MoD, Gol letter No. 68840/Eco/ R/ 133/ TA-2/1754/ SO/ B {GS-I){i} dated
15.02.2006 Initially for a period of 5 years (till 2011), and further extended by another three years {up to
September 2014). The company was assigned the task of doing afforestation under Rim Plantation Scheme
of Kol Dam HEP and is stationed at Tattapani. Simifatly another company (Coy B} was established at Jalogl In
2010-11 for a period of 5 years (2ill March 2015) and is tasked with afforestation works of Larji CAT Plans.
Together, both the companies are doing afforestation on approximately 400 Ha of land annually. There is
annual financial burden on CAMPA funds to the tune of Rs. 700 Lakhs as against the budgeted physical target
achievement norm of just Rs. 25 Lakh {about ten times higher than the Cost Norm provisions) resulting in
deficit achievement of targets under the designated CAT Plans, e.g. under Rim Plantalion Scheme of Kol Dam
with the provided cost Norms of Rs. 9,15 crore only approximately 300 Ha targets could be achieved i.c.
20%.

- At Govt. of HP level, CTF is being looked after by Sainik Welfare Board under the controt of GAD Deptt. In
2006 [mecting on 26/8/2006) (regarding establishment/ raising of ETF), under the Chairpersonship of €5, it
was declded that {point No. 6) “Forest Department will incur the inftial costs out of existing budget of
Upper Sutle] Valley Watarshed Development Society pending budget stiotment”. Desplte number of letters
to Govt/ GAD {letter Nos. Ft. CAMPA-44/2010/ETF dated 23.04.2012 and 01.10.2012 and Pr, Secretary
Farasts, GoHP's letter No. FFE-B-G (6)-4/2007 dated 10.05.2012) no budget allotment has been made
bearing establishment cost of ETF.

Establishment cost of £TF is eating Into the CAT Plans resources meant for achleving Physical targets for
Catchment Treatment for reduction of silt, improving quality & perennfality of water in river basin for
efficiency in Hydro Power Projects.

This will have wider ramifications:

{i} Ralsing ohjections by the user agencies who fund the CAT Plans for improvement of catchments aned
quality & perennlality of water resources and subsequent judicial criticism/ reprimand,

{if) Objection by Ad-hoc CAMPA, Gol, who have laid down guidelines for use of CAMPA funds, Review of
utilization of CAMPA funds s due te be taken up the Hon'ble Supreme Court in 2014 and thereafter
furthe: course of action on mecharism of fund utilization will be decided.

be considered by the Executive Committee, . g
wehon o ik
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71 Meeting of the HP State CAMPA ~ Executive Committec — 4% October, 2012

»  Provisions of establishment cost of ETF by HP Govt. {in the budget of HPFD or GAD) while funds
under works executed by ETF be provided under CAMPA as per avallable cost nerms (CAMPA would
prefer to use their services in tougher areas provided above conditions are met)

» Services of ETF may he utifized for likely Seabuckthorn project under Giv which will be in tougher
areas af Kinnaut/ Lahaw) Spiti.

Decision required:

» Decision may be taken on provision of establishment cost of ETF from HP Govt. budget.

¥ HP Forest Deptt. may be asked to consider the request of ETF for extension of period of existing
companies and proposal 1o raise third company in light of the grave financial situation under CAMPA
funds,

§ e rarboer be phaved &

el Joal o BTE b
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AGENDA ITEM - 7.6

7.6.1 Approval to Engage Data Entry Operators

HPFD has initiated the process of using IT on 3 comprehensive basls in a bid to (a) generate,
aggregate and store data for forest management, (b} allow informed decision making due to data analysis
{t) mechanize day-to-day processes for efficient operations and {d} improve access to information.
Several modules refating to MIS like accounts and budget management system, protection management
system eic would be launched for the next 12-18 months, The services of qualified computer operators
would be needed for the period of about one year to begin with as hand holding assistance and for
i computerization of archived data.

It is, therefore, proposed to support HPED with services of Data Entry Operaiors In a phased manner
{50 for the field units & 10 for Forest Hgrs). Dala Entry Operators would be hired from DOEAC/ out sourcing
Agency/ retired paersonnel without creating any permanent Habllity. Annual financhal implication is
approximately Rs. 60.00 Lakhs and proposed expenditure for 2012-13 would be about Rs. 20.00 Lakhs.
Expenditure would be borne from the NPV funds.

Decision required:
The Executive Committee may approve the proposal of engaging the Data Entry Operators for the period of
12 months for providing hand holding assistance and 1T related expansion activities,  This will be placed
before the Steering Comimittee in its next meeting scheduled for 17" October 2012 for approval,
fecision: £0 degided to toke up this octivity in o phused rmanner ond since mony wf the piloting
sxereises are being done in Rampar Circle where large number of CAT Plans gre in pperation, 1o stet with
sitfy B Dete Entry Operators moy be deployed on contract besis without craating ony permanent iiabilite.
EE asbae eeedinienidizg This to be taken for final approval of the 3.
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7.6.2: Approval to Initiate Consulting Services
{a} It is proposed to undertake following Consultancies on Single Source basis from indian Council of

Forestry Research & Education {ICFRE) OR Forest Survey of India {£5t).

Both Organisations are part of MoEF {Govt, of India} and have vast experience of working in Himalayan
region. They have expert and experienced team of Scientists/ Officers, Both have Regional offices at Shimla
and lisisoning becomes easy. Cost of consultancy will be finalized after due diligence by committee of

officers and experts.

k. Inventorization of works/ activities for the last Five years {2008 - 09 to 2012 — 13} on a RDBMS and

GIS Platform
i, Third Party monitoring of CAT Plan / Compensatory Afforestation.
it Third party monitoring of ANR works undertaken under NPV
iv. *Developing Objectively Verifiable Indicators (QVI) for Assessing Impact of Treatment Measures on

Sitk reduction and stream flows.
v, Study an khair [Acacia catechu) regarding deterioration of Khairwood with age, Estimated cost of the

study is likely to be around 5 lakhs (Proposal by APCCF Working Plan}.

Decision Required: £C may approve the proposal for undertaking these assignments from ICFRE/ FSi on
Singte Source basis. 1t wilt be placed before the 5C, in its next meeting scheduled on 17* October 2012, for

approval,

{b} EC may also accord its approval for conducting a small Study and Compilation of Wild Flowers of
shimla & Surrounding Arcas by Expert from ICFRE {Shimia Reglonal Office - HFRI) at a cost of Rs 1

Lakh.

daneairn

i crcnmpmopdvd it senvices af FST oy be wsod for fosfowing Loonpbing coreie,
-

i Inventorization of works/ activitins for the last Flve years {2008 - 09 to 2012 — 13} on » RDBMS and
1S Platform
il Mid Term Monitoring of CAT Plan,
iti. Monitoring of Compensatery Afforestation.

L i secomnanded thet services of WCFRE (HER} may Be used for the following toniulting servieas
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@ 7% Meeting of the HP State CAMPA, ~ Executive Commiltee - 4" October, 2012

7.6% Approvsl of Norms for Holding Workshops/ Seminars / Training Programmes and
Exposure Visits
One of the core principles of CAMPA is to bulld up the institutions relating to protection and management of

forests & wildlife and to train officials particularly at the cutting edge level and communities. In this regard, it
is proposed to undertake workshops/ seminars, training programmes and exposure visits on several areas,

such as:
iy Participatory watershed management,
{if) Forest fire management/ reporting.
{iii) Soil and water conservation,
{iv) Rehabilitation of areas infested with invasive alian spadies.
{v} Nursery management,

{vi) Computer skills including use of MIS applications

{vii} NTFPs & Medicinal plants

{viii}  Permanent inventory system for resin topping

{ix) Enumeration and working plan operations (modelling and laying of sample plots} etc.

A series of such events is necessary at various levels. Majority of the cvents are proposed to be held at
Circle/ Divislonal level for effective participation by the frontline staff. It is, therefore, necessary that norms
for conduct of meetings/ workshops/ exposure visits are approved for various levels. A set of norms based
on the pattern existing in W8 aided Mid Himalaysn Watershed Development Project, Solan has been
developed and is at Annexure - 3 (Page; 42},

Decision Required: Executive Committee may fike to approve norms as per Annexure,

Thetivitne 1 eevpniavendid the cost worms for fieal approvel by 56
[ 1]
7.6.4; Re-delegation of Financial Powers to Various Officers for Holding Workshops/
- Seminars / Training Programmes and Exposure Visits

Steering Committee In its first meeting had vide Agenda ltem 1.8 {copy at Annaxure- 10; Page: 43)
had approved that APCCF (CAT) would exercise financial powers up to Rs. 2.00 Lakh in each case for
organizing conferences/ seminars/ workshops, tralning courses, study tours and meetings within the State
and Country. As indicated In Agenda 7.7.3 above, majority of the meeting, workshops . nd training
programmes would be for the benefit of the frontline staff and organited at Circle/ Divisional level. it Is,
therefore, proposed to further delegate financial powers as under:

The following delegation is proposed:

Sr. No. tem/ SOE Designation Delegation of Financial
Power
{Amount in Lakhs}
1 Confeeences/ seminars/ | CCFs/ CFs in charge of Circles {7) 1.00
| workshops, training | or (WL)/ Other CCFs/ CFs i
2 courses/ o¥posiure visit [ DFOs (TY B (WL} in charge of 0.40 {
within the State of H.P, Plvisions and other DFQs
TR
Centisar 1 POMA ol QH i} g
gttt o {'\/."J""\“ -
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Declsion Required:

£xecutiva Cormmittee may like to approve above delegation.

" Meeting of the HP State CAMPA - Executive Committee ~ 4" Gctober, 2012

’;;?gﬁ_

£ geeided ta resommend te the 5C the foltowing defegation rnd re-dalegeiicr.:

Item/ SOE Desighation Delegation of financial power in each
5.No. case {Amount in T fakhs)
1 Conferences/ seminars/ waorkshops | PCCF (T} (WL} Within the | Within the

meetings, training courses/ exposure visits/ State country

camps/ study tours etc. 7E 50
2 -do- APCCF 2.0 3.0
3 -40- CCFs 1.0 -
4 -40- CFs 0.5 -
5 o DFOs 0.25

rER
AGENDA {TEM - 7.7

1.7 Procurement of GPS based Mobile Phones & Standatd Operating Procedures

(50Ps) for Mabile Operation for Forest Geo-information System-reg.

Stearing Comemitleg In its 7" meeting directed CAMPA to get the works done under CAMPA a3 validated
information with AGISAC on GIS platform,

The matter was taken up with AGISAC and after deliberations SOP have been designed for the activity of
Afforestation. A madule has been designed for which GPS enzbled mobile phones will be required to pilot
this in ane Division/Circle. It is proposed to procure 30 GPS enabled mobile phanes. Technical specifications,
price and vendor are being finalized by Deptt. of IT.

Decisfon required:

May approve procurerment of 30 GPS enabled mobile phones and its recurring expenses. Approximate
budget requirement is Rs. 7000 x 30 = Rs, 2,10,000/- and recurcing expenses @ Rs. 250/- per mobile may
also be approved, Capital expenses will be met from NPV APO of 2012-13. Recurring cost will be met from

component of contingency/ operational expenses of concerned CAT Plans.
L Rt The greposud wes approved  for placing before Steeding Crmmdities for s

LR LR

18

AGENDA JTEM

7.8:  Change in Procedure Regarding ‘in Kind® Receipt of Equipments in Cat Plans

fn the CAT Plans under implementation, provisions have been made for ‘in kind’ receipt of certain
equipments (office equipment/ motar vehicles ete). The corresponding cost of such material is not
deposited in CAMPA. This pracedure results not only In bypassing the pracedure of expenditure but may also
be n violation of the Hon'ble Supreme Court orders of 2005 vide which alf FCA mandated levies have been
directed to be deposited with Ad-hoc CAMPA. Therefore, it |s praposed that henceforth in alt CAT Plans/
other schemes that provide for recelpt of “in kind' eguipment, such equipment witl not he received directly
by HPFD, instead the user agency will be asked to deposit the funds in the account of CAMPA. This will also
apply to currently operational CAT Plans, as alsa CAT Pians under preparation,

" i = ot 4~-:"‘"’1f
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Decision required: The above proposal may kindly be approved.
cea s genyerd 21 s et ey

Li i L]

AGENDA ITEM - 7.9

7.9:  Utilization of Funds Parked with DIAs Outside the HPFD.

The following institutions were identified as Designated Implementing Agencies (DIAs] outside the HPFD and
funds [NPV) for certain activities were placed with tham. Complete utifization of funds for the intended
purpose has not been received despite s lapse of nearly 2 years. Details are as under:

{Rupees in Lakhs)

Year Dt Amount-)r WO, - + Remarks
of fund | recelved
. {amount)
2010-11 Director, Other Allied Activities/ 100.0 30.00 Reminder  Issued
Urban Development of Muck Dumping vide DO dated
Devetopment | Sites 25,10.2011 &
24.09.2012
Director, Env. | Publicity, Awareness & Training/ 5.0 No Reminder  Issued
S5&T. Trg. On issues of Environment vide DO dated
Blo-diversity  Protection & 5.0 Mo 25.10,2011 &
Management/  Funding  of 24.09.2012
Activities wnder  Bio-diversity
Action Plan
i L Total: 1.10

Declsion required:
txacutive Committee may direct these DIAs to furnish accounts within one month or refund the unspent

amount.
Dreisdon EC recummeanided this to be brought to the netice of ¢
shkgd
AGENDA ITEM ~ 7.1D

7.10: Approval of Annual Budget of CAMPA Offlce

{a} Approval to Engage Contractual Services:

Gol guidelines for the establishment and operation of the State CAMPAs provide (para 11[ii]} “the
non-recurring as well as recurring expenditure for the management of the State CAMPA, inctuding the satary
and sllowances payable to its officers and other employees, by utilizing a part of the income from interest
received on funds invested by State CAMPA....".

There |5 acute shortage of office staff and stress (s being felt as CAMPA activities are expanding.

It is proposed to hire services of 1 Accounts Supervisor, 2 Office Assistant, 2 hetprrs on cantract basis,
Executive Comeittee may kindly approve hiring services of these personnel from DOEACC/ Service provider/
Retired Govt. employees (open market) on contractual basis without creating permanent liability. The
expenditure would be met from the ‘Interest’ generated an CAMPA deposits,

- _;;Ci,' REHTIER] vy 10
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The estimated annual financial implication is about Rs. 6.5 lakhs.

‘I Sr. No | Particulars Monthly  emoluments | Annual Implication {Rs. in lakh)
{Rs.)
1 Accounts Supervisor 25000 3.00
{Talty knowing)
2 _Office Assistants 15000 1.8
3 Office Helfpers 7000 1.7
Totat 6.5

Decision required: Execulive Cornmittee may approve the engagement of contractual services as
above.

Fer i Fo o peppmraded to éngoege 1 Accoun? supervisar and 3 Office Assistants for CAMPA office.
foodns plaeed Gufore Steving Comnmitive for its eporove!

(b} M Running Expanses:

To facititate working of HP State CAMPA Office, office infrastructure needs to be supported. Seme
furniture/ fixtures, computers & accessories are required to be procured. Budget provisions are reflected in
the table below: m&ﬂ"%?aded in sﬁf budget are the proposal for pracurements effected {in case of

b
} i BRLN 0

urgendcies), andéB\&i@&%{g?ﬂ tained through circulation,
Ll l-

F¥emtrans g

{Rupees in fakhs.)

S. No Particulars of | Purpose Annuat budget
expenditure for 2012-13
1 . Wages Hirlng ot contractual personng 6.50
2 Office furniture, fixtures, computers etc 5.00
Inrastructure —
3 Dffice expenses Stationary, transportation charges, POL, 10.00
office consumables, recurring charges,
AMC, repair, new fax connection ate,
4 Miscellaneous Hospitality/ contingency ete. 050
Total 22.00
Deciston required: Executive Committee may approve the annual budget as indicated above,
T £ recommended dhe foilowling budgetary provisions for CAMPA office subject to the

g vzl

N

3
i !

P

5.No Farticulars of | Purpose Annuval  budget
expenditure - for 2012-13
X Wages Hirlng of contractual personnet 6.5
2 Dffice Furniture, Hxtures, computers etc 1.0
Infrastructure
3 Offite cxpenses Stationery, transpartation charges, POL, | 15.0
office consumables, recurring charges of
telephone/ tablet computers/ data
cards, AMC, repair, new fax connection
etc.
4 Miscellaneous Haspitality/ contingeney etc. 0.5
Tatal 29.0
i

Chalrman
HP State CAMPA Executive
-eum- Prineipal ¢
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{c) Delegation:

For the purpose of effecting procurement of goods/ services necessary to run CAMPA Office, it is
proposed that EC may be autherized to effect procurement of individual items within the overall approved
budget of the relevant year from the Interest portion.

Declsion required: The above proposal may kindly be approved.

L8 ppnsoead P pregesad i principly’ wund alje idhosed CAMPA office fe doing

seigazatf oragrt 2 Sfpleee

EE
AGENDA ITEM —7.11
7.11  Any other ltem with the permission of the Chalr. . P I
LTSS -

gacte Tl .
Chairman
HP Siwe CAMPA Executive (*:
~cum- Principal CCF, HP
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