Oflfice of HP State Compensatory Afforestation Fund Management & Planning authority
UIP State CAMPA) , Forest Headquarters, Aranya-Bhawan, Talland, Shimla - 171 001.
Telefax: 0177- 2629750 2693457 email: hpstatecampa@gmail. com

No. Ft. CAMPA/2010/Strg. Comm./14™ Meeting/ Dated: Shimla-1, the ?
AUG 2018

To:

The Addl. Chief Secretary (Forests) to the GoHP, Shimla -2.

The Addl. Chief Secretary (Finance) to the GoHP, Shimla -2.

The Addl. Chief Secretary (Environment) to the GoHP, Shimla-2,

The Secretary (Rural Dev. & Panchayati Raj) to GoHP, Shimla-2.

The Principal Chief Conservator of Forests (HoFF), HP, Shimla.

The Chief Wildlife Warden —cum- Principal CCF (Wild Life), HP, Shimla.
The Principal Chief Conservator of Forests (Finance & Planning), Shimla.

Q0 LR U oty

The Add|. Principal Chief Conservator of Forests (Central), Regional Office
(North-Central Zone), MoEF, Gol, 25, Subhash Road, Dehradun - 248006.

9. The Addl. Principal Chief Conservator of Forests (FCA), Shimla.

10. The Nodal Officer, HP State CAMPA-cum-CCF (CAT Plans & CAMPA), Shimla.

alal The Secretary General, HP Power Producers Forum, Himfed Building, BCS, Shimla.
122. The Member Secretary, HP Eco-Development Society, Palampur (Forest Complex
Holta), Distt. Kangra, H.P.

Subject: Proceedings of 14" Meeting of Steering Committee of HP State CAMPA.
Sir/Madam,

Enclosed please find herewith a copy of proceedings of 14" Meeting of the Steering
Committee of “HP State Compensatory Afforestation Fund Management & Planning Authority
{11 State CAMPA)” held on 31.07.2018, under the chairpersonship of Chief Secretary GoHP, for
ravour of information and further necessary action at your end please.

Encls: AA
Yours faithfully,

4 kaidl
(Dr. R. C. Kang)

Member Secretary,
HP State CAMPA - Steering Committee
—cum- Pr. CCF (CAT Plans & CAMPA), Shimla.
Ph: 0177-2625205 Mob: 94181-59909 O/
emai {afecampa@gmail.com

Y

’P’TO!



Office of HP State Compensatory Afforestation Fund Management & Planning authority
(HP State CAMPA), Forest Headquarters, Aranya—Bhawan, Talland, Shimla - 171 001,
Telefax: 0177- 2629750: 2623457 cmail: hpstatecampa@gmail, com

Endst. No. As above/ Dated Shimla-1, the 20 AUG 2018

Copy, alongwith a copy of proceedings of 14™ Meeting of the Steering Committee of HP
State CAMPA held on 31.07.2018, is forwarded to the following for favour of information
please:-

1. Private Secretary to Chief Secretary to the GoHP & Chairperson, Steering Committee of HP

State CAMPA.
n"”'ﬂg
{Dr.R. C. aang)

Encls: AA
Member Secretary, .
HP State CAMPA - Steering CommitiJ \
~cum- Pr. CCF (CAT Plans & CAMPA), Shimla.
Ph: 0177-2625205 Mob: 94181-59909
e statecampa@gmail.com z
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@ Minutes of 14" Meeting of HP State CAMPA — Steering Committee — July 2018
PROCEEDINGS
14"MEETING OF THE STEERING COMMITTEE OF HP STATE CAMPA
heldon31.07.2018

N e At PSS 1270

The 14™ meeting of the Steering Committee of Himachal Pradesh Compensatory
Afforestation Fund Management and Planning Authority [HP State CAMPA] was held under the
Chairpersonship of Shri Vineet Chaudhary, Chief Secretary to the Government of Himachal
Pradesh on 31.07.2018 in the CS Conference Room, HP Secretariat, Shimla. The list of participants
of this meeting is attached as Annexure-I.

At the outset, the Member Secretary welcomed the Chairperson and other members of the
Steering Committee to the meeting. Thereafter, the Agenda Items were taken up for discussion
~ " idecision. In the meeting, all the agenda items were discussed and deliberated upon in detail.
The decisions taken on the agenda items of the meeting are as under:-

AGENDA ITEM - 14.1: Confirmation of the Minutes of 13" Meeting:

The Steering Committee was apprised that the minutes of its 13™ meeting held on
31.05.2017 were circulated to all members of the Committee and no comments were received
from any of the members, The proceedings of the 13" meeting were placed before the Steering
Committee, as Annexure-A of the Agenda, for favour of perusal and ¢onfirmation.

[

Decision Taken:
The Steering Committee perused and confirmed the minutes of its 13" meeting held on

31.05.2017.
* ook

~

AGENDA ITEM =14.2; Action Taken Report on 13th Meeting of Steering Committee:

The Action Taken Report {ATR) on the decisions taken in 13" meeting held on 31.05.2017
was placed before the Steering Committee for perusal and approval. The Committee perused the
Action Taken Report and issued further directives on issues given here as under:- |

1. Agenda-13.8: Status of Release of Funds against APO 2016-17:

The Steering Committee was apprised that against General Fund APO of Rs. 98.90 crore for
2016-17, the Adhoc CAMPA till 31.03.2017 had released Rs. 94.00 crore and the release of balance
Rs. 4.90 crore was awaited. As was desired by the Committee in previous meeting, the Adhoc
CAMPA was rm release the balance amount of Rs. 4.90 crore of 2016-17 on which it was
finally conveyed that the chapter of release against previous year APOs be considered af__‘_:l9§§d° .

Thus, against the APO of Rs. 98.90 crore, the release from Adhoc CAMPA remained restricted to
Rs. 94.00 Crores, whereas, the APO of Rs. 98.90 crore, as already approved by the Steering
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Committee was put under implementation, thereby creating a shortfall of Rs. 4.90 crore in the
availability of funds.

To meet up this gap, it was proposed to adjust the activities of Rs. 4.90 crore of APO 2016-
17 against the availabie unspent amount of Rs. 4.93 crore of the APOs of 2009-10 to 2014-15, in
which the remaining activities had become infructuous.

Decision Taken:

The Steering Committee took note of the short release of funds against APO 2016-17 by
the Adhoc CAMPA and approved the proposal of adjusting the activities of Rs 4.90 crore of APO
2016-17 against the amount of Rs. 4.93 crore available as unspent against the APOs for the years

2009-10 to 2014-15.
B ('5,

2. AGENDA-13.9: Comments of 3" Party Monitoring of Plantations /

The Steering Committee was apprised that as decided in the 13" meeting of the
Committee, 3™ Party Monitoring & Evaluation Report of plantations raised under CAMPA during
2010-11 to 2013-14, as prepared by HFRI Shimia, was shared with the Adhoc CAMPA who further
requested to furnish the State Government’s comments/ compliance with reference to the
recommendations/ suggestions in the report and to place the Monitoring Report together with
the comments of the State Govt. before the Committee for consideration and recommendations.
The matter has been referred to State Government for furnishing its comments to Adhoc CAMPA.

Decision Taken:
The Steering Committee took note of the subject matter and desired that State
Government be requested to finalize its comments on the salient points of recommendations/

suggestions made in the Monitoring Report by HFRI Shimla at the earliest.
* ¥k

AGENDA ITEM~14.3: Progress Report of 2017-18:

The Steering Committee was apprised that during 2017-18, total APO of Rs. 133.84 crore
(General Fund Rs. 98.80 Cr. and Protected Area Corpus Rs. 35.04 Cr.) was submitted to Adhoc
CAMPA for funding. However, the Adhoc CAMPA eventually released only Rs. 94.00 crore against
the General Fund APO of Rs. 98.80 crore. Consequent upon the short release of Rs. 4.80 crore, the
APO was also restricted to the actual release of Rs, 94.00 crore.

Keeping in view the increasing pressure from the Adhoc CAMPA to clear the backlog of
compensatory afforestation at the earliest, the total targets of compensatory afforestation were
increased from 1400 hectare to 1472 hectare in the APO 2017-18. To meet the additional
requirement, some changes were made in the outlay of CAT Plan and NPV APOs. The sector-wise
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AGENDA ITEM ~ 14.8 : APO against Short Release of 2017-18:

The Steering Committee was apprised that during 2017-18, the General Fund APO of Rs.
98.80 crore was submitted to the Ad-hoc CAMPA duly approved by the Committee. However, the
Adhoc CAMPA released only Rs. 94.00 crore against the outlay of Rs. 98.80 crore. The matter for
the release of balance funds of Rs. 4.80 Crore was taken up with the Adhoc CAMPA who advised to
seek the release of this balance amount of last year by sending a separate APO during the current
financial year. Hence, the additional APO of Rs. 4.80 crore for 2018-19 was prepared to seek the
release of balance amount of previous year.

The additional APO of Rs. 4.80 crore, attached as Annexure — 6 of the agenda, was placed
before the Steering Committee for perusal, approval and consent for its submission to the Adhoc
CAMPA seeking release of balance funds of last year.

The Committee was further intimated that against the APO of Protected Areas o,*~ . !I
crore for 2017-18, funds of Rs. 26.00 crore only were released leaving a balance of Rs. 9.04 crore.
The Adhoc CAMPA was requested to release this balance amount of Rs. 9.04 crorealso the release
is expected during this year. If released, it would be utilised on the unfinished APO of last year. If
not, the additional APO of unfinished works of previous year would be sent to the Adhoc CAMPA
for funding against the short release of last year. The arrangement was placed before the
Committee for favour of approval.

N

Decision Taken:

1. The Steering Committee taking note of short release of funds against the APO for 2017-18
approved the additional General Fund APO of Rs. 4.80 crore for 2018-19 and also accorded
consent for its submission to the Adhoc CAMPA for seeking release of balance unreleased
funds of last year.

2. The Committee also took note of the short release of Rs. 9.04 crore against the Protected
Areas APO for 2017-18 and approved the arrangement proposed for utilizing the amount on
unfinished APO of last year and in case of non-reiease, submission of additiona! fon ~¢
unfinished works of last year to Adhoc CAMPA seeking release of balance unie.shs. |

amount of Rs. 9.04 crore of previous year.
* %k

AGENDA ITEM ~ 14.9: Approval of APO for Plantations: .

The Steering Committee was apprised that the Compensatory Afforestation Fund {CAF) Act
2016 and Draft CAF Rules 2018 had been notified by the MOEF&CC, Gol. The MoEF &CC had
recently conveyed that the APO of current year be drawn on the basis of draft rules. The draft

rules, however, were under finalization as various States had flagged some contentious provisions
in these rules and the concerns/ objections of the States were being looked into by the Ministry.
As a result of all these factors, the release of funds against APO of 2018-19after its submission to
the Adhoc CAMPA could take some time. Since the monsoon plantation season was already on,
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the plantation portion of APO was required to be conveyed to the executing agencies immediately
so that this season specific activity could be carried out on time.

It was, therefore, proposed to convey the plantation part of the APO proposed for this year
to the field offices in anticipation of release of funds by the Ad-hoc CAMPA. In case of delayed
release of funds by the Ad-hoc CAMPA, the requirement of funds on account of plantation activity
was proposed to be met from interest portion available with State CAMPA.

Decision Taken:

The Steering Committee perused and approved the proposal of conveying the APOs of
plantation activities proposed for the current year to the field offices in view of the ongoing
monsoon season; in anticipation of the release of funds by the Adhoc CAMPA and meeting the
reqqirement on this account from interest amount available with State CAMPA as a stop gap

.. gement, if required.
*okok

e — e e ———— . i

14.10.1: Upgradation of the Post of Project Associate as Project Manager:

The approval granted through circulation for upgrading the post of Project Associate as
Project Manager, attached as Annexure-7 of the agenda, was placed before the Steering
Committee for favour of perusal and ratification.

Decision Taken:
The Steering Committee perused and ratified the approval of upgrading the post of Project

Associate as Project Manager granted through circulation.
* k&

14.10.2: Annual Report of State CAMPA for 2010-11:

V" The Annual Report of State CAMPA for 2010-11 comprising detail of amount received by
State CAMPA, the details of works done, expenditure incurred and the observations made by the
AGHP in the Audit Report was got approved from the Committee through circular dated
20.12.2017 so that it could be submitted to the GoHP and Adhoc CAMPA timely.

This approval granted through circulation, attached as Annexure-8 of the Agenda, was
placed before the Steering Committee for favour of perusal and ratification.

Decision Taken:
The Steering Committee perused and ratified the approval of Annual Report for 2010-11 granted

through circulation.
A ok ok
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AGENDA ITEM - 14.11; Hiring of Services for CAMPA Office:

The Steering Committee was apprised that the Committee in its 8™ and 10" meetings
dated 17.10.2012 and 31.07.2014 respectively had approved & posts of Office Assistants for
engaging the services of retired govt. officials for CAMPA Head Office against which only 1 Office
Assistant is in position.

The AGHP, in the Audit Report on CAMPA Accounts, had pointed out for expeditious
preparation of accounts on Double Entry Commercial Accounting System (DEAS} and also
highlighted the need for strengthening the CAMPA office. There was increasing pressure from the
Ad-hoc CAMPA to get the accounts of remaining years audited at the earliest and to submit the
~ audit reports.

The accounts of first three years from 2009-10 to 2011-12 of all the units{have been
finalised and audited by AGHP and the accounts of remaining six years are pending fc% ._\!_‘ :
on DEAS. The conversion of accounts on DEAS being a long and time consuming processis tak.. ;,
considerable time.

It was, therefore, proposed that out of &6 previously approved posts of Office Assistants;
three posts may be converted as Account Supervisors so as to hire the services of commercial
accounting proficient personnel to accomplish the work of conversion of accounts at the earliest.

Decision Taken:

The Steering Committee took note of the urgency to convert the accounts of remaining six years
and the requirement of commercial accounting proficient personnel to accomplish this task at
the earliest. However, the Committee did not concur with conversion of posts and instead
directed to opt for hiring the services of personnel from open market in view of State CAMPA
shortly starting functioning as per provisions of CAF Act and Rules.

* %k

AGENDA ITEM-14.12: Revision of Emoluments of Contractual Account Supervisor:

The Steering Committee was apprised that the services of Shri Sohan Lal Pal, retired
Finance Officer were hired as Account Supervisor during 06/2016 at the fixed emoluments of
Rs.33,700/- per month to facilitate the conversion of accounts of all the field units on DEAS. Hehas
been recentlyselected for his engagement as Assistant Advisor (Finance} by the NHAI on monthly
remuneration of Rs. 50,000/- to Rs. 75,000/- and is likely to be fixed at Rs. 70,000/- per month on
joining the NHAL. Thus, the emoiuments of Rs. 70,000/- offered by NHAI were higher by Rs.
36,300/- than Rs. 33700/- being paid by the State CAMPA. The Committee was further informed
about the need for retaining his services to prepare, convert and finalise the accounts of

rernaining years expeditiously.
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AGENDA ITEM - 14.13: Revision of Emoluments of Contractual Staff:
The Steering Committee Was apprised that the Committee in its 10" meeting dated
31.07.2014 (Agenda No. 10.7) had approved the fixed monthly emoluments of Rs. 13,500/~ for

Decision Taken:
The Steering Committee Perused and approved the proposal with effect from 01.08.2018:
with GoHP OM dateq 17.04.2018, ;
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AGENDA ITEM-14.14: Hiring of Accommodation for CAMPA Head Office:

The Steering Committee was apprised that the Compensatory Afforestation Fund (CAF) Act
had been enacted by the parliament and was likely to become fully operational in a couple of
months. The implementation of this act will entail establishment of a State Authority and a
completely separate setup for functioning of State CAMPA. The State CAMPA at present
isfunctioning as a part of State Forest Department Headquarter Office where adequate
accommodation for the new State CAMPA Authority would not be available.

It was, therefore, proposed to hire suitable accommodation at Shimla to house the $*
CAMPA Authority Office. The proposal was placed before the Steering Committee for fav
perusal and approval. [twas submitted that the accommodation would be hired after cor
the codal formalities. The expenditure on this account would be met from the interest
available with the State CAMPA and a provision of Rs. 50.00 Lakh was being made for the.
in the Annual Budget of CAMPA office for 2018-19.

Decision Taken:

The Steering Committee perused and approved the proposal of hiring accommodation at Shimla
for housing the State CAMPA Office. The Committee, however, observed that the
accommodation be selected according to the space requirement and should be hired on
economical rates and after completing all the codal formalities. It was further decided that the
efforts should be made for the construction of a new building at some appropriate place at
Shimla for the establishment of the office of State CAMPA Authority to be constituted under
new CAF Act 2016 and CAF Rules 2018.

* % %

| UDAITEM:- 14.15; Annual Budget of CAMPA Head Office:

u. The Steering Committee was informed that during 2017-18, an expenditure of R

’ 1ad been incurred against the approved budget of Rs. 86.00 Lakh out of interest incuine .
CAMPA. The Revised budget and expenditure was placed before the Committee for favour
usal and approval.

—
-

:.-.

?: In addition to above, the annual budget of Rs. 160.00 Lakh of CAMPA Head Office for the
& J18-19, out of Interest Income, was also placed before the steering Committee for favour of
“;":r | and approval.

\/

'! \f:’)_/‘,‘:n Taken:

| /6 :
\ < » Steering Committee perused and approved the revised budget and expenditure of Rs.

i! 2 Lakh of CAMPA Head Office for the year 2017-18 incurred out of interest income.

It P2 _ Steering Committee also approved the budget of Rs. 160.00 Lakh of CAMPA Head Office
‘. 118-19. The Committee also authorised the Nodal Officer, State CAMPA to utilise the
\ 1t as per actual requirement but economically.

10
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* %k k

AGENDA ITEM - 14.16:  Any Other Item :

Under this agenda item, no issues were come up for discussions and decision.
* %k %k

The Meeting ended with Vote of Thanks to the Chair.
% % %k

Member Secretary

Steering._co_WP State CAM PA
CAMPA), Shimla

APPROVED

?

Chairperson

Steering ConWP State CAMPA
Lommitiote HR Stets GAMPA

! to the"bovergméﬂgé? th G af BPadesh
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Annexure-|
List of Participants .
14* Meeting of Steering Committee of HP State CAMPA
held on 31%'July 2018 in CS Conference Room, H.P. Secretariat, Shimla
SN | Name Designation : Remarks
1 | ShriVineet Chaudhary | Chief Secretary, GoHP Chairperson
2 | Shri TarunKapoor Addl. Chief Secretary (Forests and Member
Environment), GoHP
3 | ShriD. D, Sharma Special Secretary {Finance), GoHP Rep: ACS  ({Finance),
GoHP/ Member
4 | Shri Surjeet Singh Project Dire%&%m& RDD, HP Rep: Secretasy . BN
AW . GoHP/ Member
5 | Shri G. S. Goraya i vr Forests Member
. (HoFF), HP
6 | Shri Ajay Kumar Principal Chief Conservator of Forests Member
(Finance), HP ‘
7 | Smt. Archana Sharma | Addl. Pr. Chief Conservator of Forests Member
(FCA), Shimla
8 | Shri Anil Vaidya Nodal Officer, State CAMPA & CCF (CAT | Member
Plans & CAMBA);ghimla |
9 | Dr. SushilKapta IR T oA UatomsFPOraet®tWildlife), | Rep: CWLW &Principal
SR b e R o CCF (WL}, HP/ Member
10 | Shri YogeshGairola Technical Officer (F), Regional Office, Rep: Pr. CCF ({Central),
MoEF, Dehradun RO, MoEF, Dehradun/
Memberl \
11 | Shri C. M. Walia Secretary General, Himachal Power Non-official Mem* -
Producers Forum (HPPF), Shimla R
12 | Shri Vijay Guleria Member, HP Eco Dev. Society, Non-official Member
Palampur
13 | Dr. Ramesh C. Kang Principal CCF (CAT Plans & CAMPA), Member Secretary
| Shimia
* ok
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