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From the Desk of Chief Project Director 
 

I welcome you to the First 
Newsletter of the  
JICA assisted Project for 
Improvement of Himachal 
Pradesh Forest Ecosystems 
Management & Livelihoods 
(PIHPFEM&L). This project 
newsletter will be a quarterly 
publication starting from this 
issue. Henceforth, it will be 

one of the most important media to communicate on 
project related activities and its progress to all our 
stakeholders. Additionally, we will use this space as a 
medium to share our success stories, special case 
studies, in-field developments, and new initatives that 
we will be taking during the next 10 years of our 
project implementation in Himachal Pradesh. 
 
Himachal Pradesh has majestic, almost mythic terrain 
and is famous for its beauty and serenity. Our forest 
ecosystems are a storehouse of rich biodiversity and 
play a vital role in preserving the rare flora and fauna 
of the Himalayas and also act as a livelihood source 
for our rural population, a majority of which are 
directly or indirectly dependent on the forest resources 
for their livelihoods and socio-economic development. 
 
The requirement of the National Forest Policy is to 
have 66.7% of the area under forests but, so far less 
than 28% of the geographical area is under forest 
cover in Himachal Pradesh.The State strives to achieve 
the National target for which Himachal Pradesh State 
Forest Policy 2005 has also fixed its targets to achieve 
35.5% of forest area under forest upto 2030. Further, 
there is a growing National and International concern 
and consensus on facilitating the conservation & 
augmentation of forest carbon stock while reducing the 
emissions from deforestation and forest degradation, 
such as prescribed by the REDD+. Our country’s 
commitment to the Paris Agreement is evident from 
the initatives taken at the center and states level in 
supporting sustainable livelihoods and conservation of 
forest ecosystems and biodiversity. 
 
This Project is a testimony to that commitment. Our 
aim is to promote sustainable use of natural resources 
while enhancing the capabilities of forest dwelling and 
dependent communities. Wildlife and Biodiversity 

Conservation, Enhancement of Environmental 
services, Promotion of Traditional Practices of Forest 
Conservation, Engagement of different stakeholders 
(Govt. & Non-Govt. organization) are essential 
considerations in this Project.   
 
The Project duration is of 10 years: 2018 to 2028 and 
it will be implemented in six Districts of Himachal 
Pradesh (Kullu Mandi, Bilaspur, Shimla, Kinnaur and 
Lahaul & Spiti.). The Preparatory period is for two 
years (2018 to 2020). During this period, 
establishment of project offices and deployment of 
officers & employees from Government and other 
agencies is being achieved. In addition, preparation of 
Operation Manuals, Guidelines and Hand Books on 
project information are being developed to equip the 
field staff for effective project implementation. 
Nursery Development, Seedling Production, 
Maintenance & Furnishing of field offices, and 
Strengthening of IT infrastructure has already been 
started since last year.  
 
In this project, 400 Village Forest Development 
Society (VFDS) and 60 Biodiversity Management 
Sub-committees will be formed or reconstituted in 
three batches.  In 1st batch, 75 VFDS and 30 BMC sub-
committees, in 2nd batch 175 VFDS & 30 BMC sub-
committees, and in 3rd batch 150 VFDS will be 
formed. The process of selection of wards / group of 
wards is being carried out on the basis of JICA’s 
prescribed criteria and guidelines. By October 2019, 
area selection of 75 VFDSs will be completed, and for 
the 2nd and 3rd batches of VFDSs the process will be 
concluded by December 2019. 
 
I enourage the entire staff of JICA assisted 
PIHPFEM&L and the village communities for their 
indispensable support and contribution for this Project 
to attain unparalleled success. I look forward to your 
feedback and suggestions that you can share by 
sending an email to cpdjica2018hpfd@gmail.com.  
I also seek your support and cooperation in 
disseminating this newsletter to all possible interested 
readers.  
 
 

    

 
 



Launch Workshop 
 

 

 
 

On 23rd July, 2018, JICA-supported Project for 
Improvement of Himachal Pradesh Forest Ecosystems 
Management and Livelihoods was officially 
inaugurated. The objective of the project is to manage 
and enhance forest area ecosystems in the project area,  

by sustainable forest ecosystem management, 
biodiversity conservation, livelihood improvement 
support and strengthening institutional capacity, thereby 
contributing to environmental conservation and 
sustainable socio-economic development in the state of 
Himachal Pradesh. 
The inauguration ceremony was organized by Himachal 
Pradesh Forest Department under the chairmanship of  
Sh. Jai Ram Thakur, Hon’ble Chief Minister Himachal 
Pradesh and in the presence of Sh.Govind Singh 
Thakur, Hon’ble Forest, Transport and Youth Services 
& Sports Minister, Himachal Pradesh. In addition Mr. 
Katsuo Matsumoto, Chief Representative JICA India 
Office, Mr. Vineet Sarin, Addl. Chief Development 
Specialist, Mr. Tarun Kapoor, ACS Forest Himachal 
Pradesh  Dr. G.S. Goraya, Pr. CCF (HoFF) Himachal 
Pradesh, Chief Project Director JICA Forestry Project 
H.P., Project Director, JICA Forestry Project Kullu, 
Project Director JICA Forestry Project Shimla and other   
dignitaries from Government of India and Forest 
Department of Himachal Pradesh showed their presence 
in the occasion. 

Project Brief  
OBJECTIVE: To manage and enhance forest area 

ecosystem in the project area, by 
sustainable forest ecosystem management, 
biodiversity conservation, livelihoods 
improvement support and strengthening 
institutional capacity, thereby contributing 
to environmental conservation and 
sustainable socio-economic development 
in the project area in the state of Himachal 
Pradesh. 

PROJECT COST: INR. 800 crore out of which loan 
amount is 640 crore.   

ODA LOAN AGREEMENT: March 2018 
FUNDING AGENCY: Japan International Cooperation 
Agency (JICA) 
DURATION OF PROJECT: 10 years (March, 2018 to 
March, 2028)  
IMPLEMENTATION PHASES OF PROJECT: 
Preparatory phase (2years), Implementation phase (6 
years) and consolidation/ phase out/ closing phase (2 
years) 
Offices: - Project Headquarter is located at Shimla, and 
two regional offices at Kullu and Rampur.  

 

Project Area 
The project is being implemented in 56 Territorial Ranges and 5 Wildlife Ranges of 16 Territorial and 2 Wildlife 
Divisions of  Kullu, Mandi, Bilaspur, Shimla, Kinnaur and Lahaul & Spiti districts in Himachal Pradesh. 

District 
Territorial Forest Divisions Wild life 

Divisions 
Wildlife Ranges 

Name Ranges 
Bilaspur 

 
Bilaspur 

 
Sadar Ghumarwin   

Swarghat Jhanduta   

Mandi 

Mandi 
Drang Kotli 

Kullu 
Wildlife 

 

Sundernagar Wildlife Range (Bandli 
WLS) 

Kataula Mandi 
Nachan Nachan  

Suket 
Baldwara Jhungi 
Kangoo Sarkaghat 
Jaidevi Suket 

Jogindernagar 
Dharmpur Ladbharol 

Jogindernagar Urla 
Kamlah  

Kullu 
Kullu 

Kullu Patalikuhal 
Kullu 

Wildlife 
 

Manali Wildlife Range (Kias and 
Manali WLS) 

 
Manali Naggar 
Bhutti  

Parbati Bhuntar Jari Kullu Wildlife Range (Khokhan 



District 
Territorial Forest Divisions Wild life 

Divisions 
Wildlife Ranges 

Name Ranges 
Hurla  WLS) 

Banjar (Seraji) Sainj Tirthan 
Ani Arsoo Nither 

Lahaul & 
Spiti 

Lahaul Pattan Keylong Spiti Wildlife 
Kaza Wildlife Range (excluding 

Chandertal WLS) 
Tabo Wildlife Range 

Kinnaur 
 

Kinnaur 
Katagaon Nichar   

Bhabanagar Malling   
Pooh    

Shimla 

Shimla 
Mashobra Taradevi   

Koti    

Theog 
Balson Theog   
Kotkhai    

Rohru 
Jubbal Khashdhar   

Saraswatinagar DodraKwar   

Chopal 
Bamta Nerwa   
Chopal Sarain   
Kanda Throach   

Rampur Sarahan    
Total 16 56 2 5  Wildlife Ranges  

 

Organizations for Implementation 
Executive Agency:- Under the ageis of Himachal 

Pradesh Forest Department (HPFD) a “Society for 
improvement of Forest Ecosystems Management & 
Livelihoods in Himachal Pradesh”has been constituted 
which is an autonomous organization for smooth 
implementation of the Project. The Society has been 
registered on 09-07-2018 under Registration of 
Societies Act, 2006, with Registrar of Societies, 
Government of Himachal Pradesh. The Functional 
Body of the Project comprises of the Governing Body 
(GB), the Executive Committee (EC), and Project 
Management Unit (PMU), Divisional Management 
Units (DMUs), Field Technical Unit (FTUs), and 
VFDS/JFMCs. 

The High-Power Committee (HPC): Highest decision-
making body outside the society. High Power 
Committee headed by Chief Secretary and act as the 
policy matter decision-making body for the Project at 
the state level. 

Governing Body (GB): Governing Body is highest 
decision making body within the society. Additional 
Chief Secretary is the chairman of the governing Body.  

Project Management Unit PMU: PMU is headed by 
Chief Project Director (CPD). Chief Project Director 
also acts as CEO of the Society and chair the Executive 
Committee. PMU function for the overall Project 
coordination, guidance and supervision on Project 
implementation, procurement management, financial 
management including extending funds to the 
implementation units, collecting the expenditure 
statements from field officers and preparation and 
submitting reimbursement claims to JICA, monitoring 
and evaluation, and preparation of reports. 

Forest Circle Coordination unit (FCCU): Forest Circle 
Coordination unit are created within the Circle Office 
and headed by a CCF or CF. FCCU do the monitoring 
of Project implementation at the Division level. FCCU 
also coordinate with the District administration for 
inter-sectoral convergence, participate in meeting at 
Circle and District level, and extend support for 
planning, preparing estimates, monitoring, supervision 
and follow-ups, documentation and reporting the 
physical and financial progress. 

Divisional management (DMU): DMU housed within 
the Division office and headed by a Divisional Forest. 
DMU supervise, plan, implement, and review the 
project implementation in the Project Forest Ranges 
along with their respective regular and designated 
overseeing responsibilities, and provide vital link 
between the Project and regular departmental activities. 

Field Technical Unit (FTU): FTU is an extended arm of 
PMU and headed by a Ranger rank officer/Block 
officer. FTU facilitate Project implementation on at the 
Range level, and extend all technical inputs and 
guidance at field level, through facilitating the target 
GPs and community institutions for planning, preparing 
estimates, monitoring, supervision and follow-ups, 
documentation and reporting the physical and financial 
progress.  

Village Forest Development Committee (VFDS) and 
Biodiversity Management Committee (BMC): At the 
village level, VFDS and BMC sub-committee engaged 
in the Project as the main community level 
implementing bodies. Both VFDS and BMC sub-
committee supported by FTU and community mobilizer 
and facilitators. 

  



 

Component of Project & Activities 
1. Sustainable forest ecosystem management 

 Improvement of Nurseries 
 Afforestation/improvement of Open/Scrub 

Forests and moderately Dense Forest 
 Eradication of invasive species 
 Tending Operation for Improvement of Existing 

Forests 
 Improvement of Pastures/Grasslands  
 Forestry intervention outside Forestry Area   

2. Biodiversity conservation 
 Pilot Project on Biodiversity Corridor 
 Study for designing Biodiversity Census 
 Community Based Biodiversity Management 

 SATOYAMA based biodiversity conservation 
3. Livelihood improvement support 

 Community Development and Training 
Programmes 

 Pilot Project on Hydro Cultural Fodder 
Production 

 NTFP Based Livelihood Improvement 
o Establishment of Jadi Buti Society  
o Identification of Clusters 

 Non-NTFP Based Livelihoods Improvement 
o Household/community level livelihood 

improvement 
4. Strengthening institutional capacity  

 

Ward Prioritization and VFDS Selection for Sustainable Forest Ecosystem Management 
 

In each selected Range, a ward/cluster of wards for 

intervention for the sustainable forest management are 

being prioritized on the basis of ward and BMC selection 

criteria. Gram Panchayats having potential areas in 

contiguous wards are being selected and prioritized. 

Further to avoid duplication of interventions, the wards 

coming under the BMC’s to be assisted by the project 

will not be considered for the intervention by VFDSs. 

The prioritized Wards /(VFDS) will be categorized into 

three batches i.e. 75, 175 & 150 Wards (VFDS) for 1st, 

2nd and 3rd batches respectively. VFDS sites of 1st batch 

due in respect of DMUs, Kullu, Saraj, Rampur, Chopal, 

Shimla, Theog and Rohru have been selected and for 

other DMUs it’s in progress. Selection will be completed 

upto December, 20019.  

Training & workshops organized during 2018-19 
Training/workshop programmes were organised for the 
orientation of the project staff at Circle Offices and 
Forest Training Institute. Project objectives, activities, 
implementation details and Institutional framework of 
the project with FCCU, DMUs and FTU posted in field 
have been shared. Role and responsibilities of Governing 
Body (GB), Executive Body (EC), Forest Circle Co-
ordinating unit (FCCU), Project management unit 
(PMU), Divisional management unit (DMU), Field 
technical unit (FTU) and Village Forest Development 
Societies (VFDS) /Biodiversity Management 

Committees (BMCs) was also explained in detail in these 
events. 
In addition one Stakeholder’s meeting was also 
conducted at Shimla to make the villagers aware of 
project strategies and implementation policies. 
Events/Meetings/workshops held w.e.f. July 2018 to 
30 September, 2019 

 Two Governing Body Meeting  

  Six (6) Executive Meetings held  

 Eight (8) Orientation workshops conducted at Circle 
level and FTI SunderNagar & FTS Chail-Shimla 

  
Strategic Review & Planning workshop on 15 January 2019, at 
Shimla 

Release of Project Operational Manual by Sh. Govind Singh 
Thakur, Hon’ble Forest Minister H.P. on the occasion of strategic 
review & planning workshop on 15 January 2019, at Shimla  



  
Orientation workshop conducted on 25 August 2018, 
at Circle office, Kullu 

Training conducted for Front line staff on 18-19 
March 2019, at FTI, Sundernagar 

 

Manpower Arrangement  
 

Total 156 nos. of post of various categories were  
approved for the project. Out of the total 14 
Personnel have been deployed from Forest 
Department on secondment basis and 78 Personnels 
hired from HPNRMS, Solan/ Open market. 
 

Improvement of Nurseries 
The infrastructure of fifty-nine (59) nurseries have 
been upgraded for enhancing seedling production 
and to provide high-quality seedlings of 
local/regional species for the plantations under the 
project. 
 

  

Chauntra Forest Nursery, Joginder Nagar Forest 
Division under JICA Assisted Project 

Seedlings developed at Sainj Nursery, Theog Forest 
Division under JICA Assisted Project 
 
 

 

Published by: - M& E Cell PIHPFEM&L (HP JICA Forestry Project) Kullu 
 
For further details please Contact: - 

1.Chief Project Director PIHPFEM&L (HP JICA Forestry Project), Potters’ Hill, 
Summer      Hill Shimla-5, Ph.No. 0177-2830217 (O) E-mail: 
cpdjica2018hpfd@gmail.com 

2. Project Director, Monitoring & Evaluation, PIHPFEM&L (JICA Forestry 
Project,     
   Kullu) Ph. No. 1902 -226636, e-mail-pdjicakullu@gmail.com 
3. Deputy Project Director, Community & Institutional Capacity Building, 
PIHPFEM&L  
   (JICA Forestry Project, Rampur); Ph. No. 01782-234689, e-mail- 
    dpdrmp2018@gmail.com 
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eq[; ifj;kstuk funs”kd dk lans”k 
मɇ JICA सहायता ĤाÜत 
Ǒहमाचल Ĥदेश वन 
पाǐरिèथǓतकȧ तंğ Ĥबंधन और 
आजीͪवका सुधार पǐरयोजना कȧ 
Ĥथम पǐरयोजना समाचार 
पǒğका स े आपको पǐरͬचत 
कराता हंू। यह पǐरयोजना 
समाचार पǒğका इस अकं स े

शुǾ होने वाला एक ğैमाͧसक Ĥकाशन होगा। यह 
पǐरयोजना स े संबंͬधत गǓतͪवͬधयɉ और हमारे सभी 
Ǒहतधारकɉ को इसकȧ ĤगǓत पर संवाद करन े के ͧलए 
सबसे मह×वपूण[ मीͫडया होगा। इसके अǓतǐरÈत, इसका 
उपयोग हमारȣ सफलता कȧ कहाǓनयɉ, ͪवशेष केस èटडीज़,  
इन-फȧãड ͪवकास और पǐरयोजना के 10 वषɟ के 
काया[Ûवयन के दौरान ͧलए जाने वालȣ नई पहल को 
साझा करने के ͧलए ͩकया जायेगा।  
Ǒहमाचल Ĥदेश Ĥͧसɮध एवं पौराͨणक राÏय है और अपनी 
अदभतु सुदंरता और शांǓत के ͧलए Ĥͧसɮध है। हमारे वन 
समɮृध जैव ͪवͪवधता के भंडार हɇ और Ǒहमालय के दलु[भ 
वनèपǓतयɉ और जीवɉ के संर¢ण मɅ मह×वपूण[ भूͧ मका 
Ǔनभाते हɇ। वह हमारȣ Ēामीण आबादȣ िजनमɅ स ेअͬधकांश 
Ĥ×य¢ या अĤ×य¢ Ǿप स ेवन संसाधनɉ पर Ǔनभ[र हɇ, 
उनके ͧलए एक आजीͪवका İोत के Ǿप मɅ भी काम 
करते हɇ।  
राçĚȣय वननीǓत के अनसुार पहाड़ी ¢ğेɉ के ͧलए 66% 
भौगोͧलक वन ¢ेğ Ǔनधा[ǐरत है लेͩ कन Ǒहमाचल Ĥदेश मɇ 
28% स ेकम भौगोͧलक ¢ेğ वनो के अÛतग[त है। हमारे 
राÏय का लêय राçĚȣय लêय को ĤाÜत करना है, िजसके 
ͧलए ‘Ǒहमाचल Ĥदेश राÏय वन नीǓत 2005’ मɅ भी 2030 
तक 35.5% वन ¢ğे ĤाÜत करने का लêय Ǔनधा[ǐरत 
ͩकया है। वनɉ कȧ कटाई और वन ¢रण स ेउ×सज[न को 
कम करत ेहुए वन काब[न èटॉक के संर¢ण और संवɮ[धन 
कȧ सुͪ वधा के ͧलए एक बढ़ती राçĚȣय और अतंरा[çĚȣय 
ͬचतंा और सहमǓत है, जैस े ͩक REDD+।  
पेǐरस समझौते के ͧलए हमारे देश कȧ ĤǓतबɮधता, कɅ ġ 
और राÏयɉ मɅ èथायी आजीͪवका का समथ[न करन ेऔर 
वन पाǐरिèथǓतकȧ Ĥणाͧलयɉ और जैव ͪवͪवधता के 
संर¢ण मɅ उठाए गए Ĥयासɉ स ेèपçट है। 

यह पǐरयोजना उस ĤǓतबɮधता का Ĥमाण है। हमारा 
उɮदेæय वन Ǔनवास और आͬĮत समुदायɉ कȧ ¢मताओं 
को बढ़ाते हुए ĤाकृǓतक संसाधनɉ के सतत उपयोग को 
बढ़ावा देना है। वÛयजीव और जवै ͪवͪवधता सरं¢ण, 
पया[वरण सेवाओं का संवɮ[धन, वन संर¢ण के पारंपǐरक 
åयवहार को बढ़ावा देना, ͪवͧभÛन Ǒहतधारकɉ कȧ भागीदारȣ 
(सरकारȣ और गैर-सरकारȣ संगठन) को इस पǐरयोजना मɅ 
ͪवशेष दजा[ Ǒदया गया है। 
पǐरयोजना कȧ अवͬध 10 वष[: 2018 स े 2028 तक है 
और इस े Ǒहमाचल Ĥदेश के छह िजलɉ (कुãल ू मंडी, 
ǒबलासपुर, ͧशमला, ͩकÛनौर और लाहौल और èपीǓत) मɅ 
लागू ͩकया जा रहा है। Ĥथम के दो वष[ (2018-2020) 
पǐरयोजना के आरिàभकचरण के हɇ। इस दौरान पǐरयोजना 
मɇ शǽुआती तौर के काय[ जसै ेकाया[लय èथाͪपत करना 
ͪवͧभÛन èतर पर अͬधकारȣयɉ और कम[चाǐरयɉ कȧ तैनाती 
करना, पǐरयोजना सàबंͬ धत लेखन व पठान सामĒी तैयार 
करना, पǐरचय पुिèतका बनाना ताͩक पǐरयोजना èटाफ 
Ĥभावी तरȣके स ेकाया[Ûवयन कर सके। नस[रȣ डेवलपमɅट, 
सीडͧलगं ĤोडÈशन, फȧãड ऑͩफस के रखरखाव और 
फǓन[ͧ शगं और आईटȣ इÛĥाèĚÈचर को मजबूत करना 
ͪपछले वष[ स ेहȣ शǾु ͩकया जा चुका है।  
इस पǐरयोजना मɅ, तीन बैचɉ मɅ 400 Ēामीण वन ͪवकास 
सͧमǓतयɉ (VFDS) और 60 जैव ͪवͪवधता Ĥबंधन  
उप-सͧमǓतयɉ का गठन या पुनग[ठन ͩकया जाएगा। Ĥथम 
चरण मɅ 75 VFDS और 30 BMC उप-सͧमǓतयाँ, दसूरे 
चरण मɅ 175 VFDS और 30 BMC उप-सͧमǓतया,ँ और 
तीसरे चरण मɅ 150 VFDS का गठन ͩकया जाएगा। वाडɟ 
के चयन कȧ ĤͩĐया JICA के Ǔनधा[ǐरत मानदंडɉ और 
ǑदशाǓनदȶशɉ के आधार पर कȧ जा रहȣ है। अÈटूबर 2019 
तक, Ĥथम चरण कȧ 75 संभाͪवत ¢ेğɉ का चयन ͩकया 
जायेगा ताͩक शुǽआती दौर के काय[ आरàभ ͩकये जा 
सके। VFDS के दसूरे और तीसरे बैच के ͧलए चयन 
ĤͩĐया Ǒदसंबर 2019 तक समाÜत हो जाएगी। 

मɇ इस पǐरयोजना कȧ अɮͪवतीय सफलता के ͧलए 
पǐरयोजना    के पूरे èटाफ और èथानीय Ǒहतधारकɉ को 
उनके अǓनवाय[ सहयोग के ͧलए Ĥो×साǑहत करता हंू । 
मुझे आपके सझुावɉ कȧ Ĥती¢ा है जो आप ईमेल 
cpdjica2018hpfd@gmail.com पर भेज सकते हɇ। 
 

 
 

 



ifj;kstuk dk mn~?kkVu lekjksg 
 

 

 
 

23 tqykbZ] 2018 dks fgekpy izns”k ou ikfjfLFkfrdh rU= 
izca/ku vkSj vkthfodk lq/kkj ifj;kstuk tks tkiku vUrZjk’Vªh; 
lg;ksx ,tsUlh }kjk iksf’kr gS dk vf/kdkfjd rkSj ij mn~?kkVu 

fd;k x;kA ifj;kstuk dk eq[; mns”; gS fd ge vius izns”k ds 
ifj;kstuk {ks=ksa esa ouksa o ifjfLFkfrdh rU=ksa dk izca/ku ,oa 
lao/kZu] tSo fofo/krk laj{k.k] vkthfodk lq/kkj] LFkkuh; laLFkkvksa 
dk l”kfDrdj.k dj o mudh {kerk c<+kdj i;kZoj.k lqjf{kr 
djsa rkfd i;kZoj.k lsok,a fujUrj feyrh jgs ftlls izns”k o  
yksxksa dk LFkkbZ] lkekftd o vkfFkZd fodkl gksA   

ou ikfjfLFkfrdh ra= izca/ku ,oa vkthfodk lq/kkj ifj;kstuk 
dk mn~?kkVu lekjksg fgekpy izns”k ou foHkkx }kjk ekuuh; Jh 
t; jke Bkdqj] eq[; eU=h fgekpy izns”k dh v/;{krk rFkk Jh 
xksfoan flag Bkdqj] ekuuh; ou] ifjogu vkSj [ksy ,ao ;qok 
lsok,sa eU=h dh mifLFkfr esa fd;k x;kA blds vfrfjDr lekjksg 
esa Jh dkrlqvks ekrlqeqrks] tkbdk Hkkjr dk;kZy; ds eq[; 
izfrfuf/k] Jh fouhr ljhu] vfrfjDr eq[; fodkl fo”ks’kK] Jh 
r:.k diwj] vfrfjDr eq[; lfpo ¼ou½ fgekpy izns”k] Mk0 th0 
,l0 xkSjk;k iz/kku eq[; vj.;iky ¼ou cy½ fgekpy izns”k] 
eq[; ifj;kstuk funs”kd tkbdk okfudh ifj;kstuk] ifj;kstuk 
funs”kd tkbdk okfudh ifj;kstuk dqYyw] ifj;kstuk funs”kd 
tkbdk okfudh ifj;kstuk f”keyk vkSj Hkkjr o izns”k ljdkj ds 
vf/kdkfj;ksa vkSj x.kekU; O;fDr;ksa us Hkkx fy;kA  
 

ifj;kstuk dk la{ksi ifjp;  
ifj;kstuk {ks= esa ou ikfjfLFkfrdh rU= dk izcU/ku rFkk lao/kZu 
lr~r ou ikfjfLFkfrdh izca/ku] tSo&fofo/krk lja{k.k] vkthfodk 
lq/kkj lgk;rk rFkk laLFkkxr {kerk lqn`f<+dj.k djuk gS] tksfd 
fg0iz0 ds ifj;kstuk {ks=ksa esa i;kZoj.k laj{k.k ,oa fujUrj 
lkekftd vkfFkZd fodkl esa lgk;d fl} gksxkA  
ifj;kstuk dh vuqekfur ykxr% Hkkjrh; :i;s esa INR 800 djksM+ 
gS] ftlesa 640 djksM+ tkiku ljdkj ls _`.k ds :i esa gSA  
vf/kdkfjd fodkl lgk;rk ¼ODA½ _.k le>kSrk%  ekpZ 2018  

fuf/kdj.k fudk;% tkiku vUrZjk’Vªh; lg;ksx  ,tsUlh (JICA)   
ifj;kstuk dh vof/k%  10 ekpZ 2018 ls ekpZ 2028 rd 10 o"kZ 
gSA 
ifj;kstuk ds  dk;kZUo;u pj.k% izkjafHkd pj.k ¼2 o"kZ½] dk;ZUo;u 
pj.k ¼6 o"kZ½ rFkk lekiu pj.k ¼2 o"kZ½                        
ifj;kstuk dk;kZy;% ifj;kstuk dk eq[; dk;kZy; ikSVj fgy] 
lejfgy f”keyk &5 esa fLFkr gS vkSj nks {ks=h; dk;kZy;  dqYyw 
,oa jkeiqj ftyk esa gaSA  

 

ifj;kstuk ds dk;Z {ks= 
ifj;kstuk izns”k ds dqYyw] e.Mh] fcykliqj] f”keyk] fdukSj vkSj ykSgy o Lihfr ftyksa ds 16 ou e.M+yksa o  2 oU; izk.kh e.M+yksa dh 
56 ou ifj{ks=ksa vkSj 5 oU; tho ifj{ks=ksa esa dk;kZfUor dh tk jgh gSA 
 

ftyk ou e.My ou ifj{ks= 
 

oU; tho e.My oU; tho ifj{ks= 

fcykliqj fcykliqj Lknj ?kqekjoha   
Lokj?kkV ÖkMqark 

 
 
 
Ek.Mh 

Ek.Mh nzax dksVyh  
dqYyw oU; tho 

lqnajuxj oU; tho ifj{ks= ¼canyh oU; izk.kh vj.;½ 
dVkSyk Ek.Mh 

ukpu ukpu 
Lkqdsr cyn~okM+k >qaxh   

dkaxw Lkjdk?kkV 
TkSnsoh lqdsr 

tksfxUnzuxj /keZiqj yM+HkM+ksy 
tksfxUnzuxj mjyk 
deykg  

 
dqYyw 

dqYyw dqYyw iryhdqgy dqYyw oU; tho eukyh oU; tho ifj{ks= dkbZl vkSj eukyh oU; izk.kh vj.; 
 eukyh uXxj 

HkqV~Vh  
ikoZrh HkwUrj tjh 

gqjyk  
cUtkj ¼ljkt½ lSat rhFkZu 
vkuh vjlw uhFkj 

ykgkSy Lihfr ykgkSy iVu dsaykx Lihfr oU; tho  1- dktk oU; tho ifj{ks= ¼pnazrky oU; izk.kh vj.; dks 
NksM+dj½ 
2- rkcks oU; izk.kh ifj{ks= 

fdUukSj fdUukSj dVxkao fupkj   



ftyk ou e.My ou ifj{ks= 
 

oU; tho e.My oU; tho ifj{ks= 

Hkkokuxj ekfyax 
iwg  

f'keyk f'keyk dksVh Ek'kkscjk   
 
 

 rkjknsoh  
fB;ksx cylu fB;ksx 
 dksV[kkbZ  
jksgMw tqCcy [k'k/kkj 
 ljLorhuxj MksMjkDokj 
PkkSiky ceVk usjok 
 PkkSiky ljSu 
 daMk Fkjksp 
jkeiqj ljkgu  

dqy 16 56  2 5 oU; izk.kh ou ifj{ks= 
 

dk;kZUo;u laxBu   
dk;kZdkjh laLFkk%& fgekpy izns”k ou foHkkx (HPFD)  ds 
vUrZxr “ou ikfjfLFkfrdh ra= izca/ku vkSj vkthfodk lq/kkj 
ifj;kstuk” ds dk;kZUo;u ds fy, fgekpy izns”k “ou 
ikfjfLFkfrdh ra= izca/ku vkSj vkthfodk lq/kkj lfefr”tksfd ,d 
Lok;r fudk; dk fgekpy izns”k lHkk,aas iathdj.k vf/kfu;e] 
2006 ds izko/kkuksa ds vuq:Ik fd;k x;k gSA ifj;kstuk ds 
dk;kZRed fudk; esa ”kkldh; fudk; (GB)] dk;Zdkfj.kh lfefr 
(EC)] ifj;kstuk izca/ku bdkbZ (PMU)] ou o`r leUo; bdkbZ  
(FCCUs)] e.Myh; izca/ku bdkbZ;ka (DMUs)] {ks=h; rduhdh 
bdkbZ;kW (FTUs)] xzkeh.k ou fodkl lfefr;kW  (VFDS) vkSj tSo 
fofo/krk izca/ku mi lfefr;ka ¼BMC sub Committee½ “kkfey 
gaSA   
mPp Lrjh; lfefr (High Power Committee) (HPC)%& 
ifj;kstuk ds fy, fgekpy ljdkj us mPp Lrjh; lfefr dk 
xBu fd;k gS tks fgekpy izns”k esa ou ikfjfLFkfrdh ra= izca/ku 
vkSj vkthfodk lq/kkj lfefr ls ckgj gSA blds v/;{k eq[; 
lfpo gSa rFkk lfefr] jkT; esa ifj;kstuk lEcU/kh uhfr fu/kkZj.k 
fo’k;ksa esa dk;Z djsxhA 
'kkldh; fudk; (Governing Body, GB) %& 'kkldh; fudk; 
lfefr dk mPpre fu.kkZ;d fudk; gS ftlds v?;{k vfrfjDr 
eq[; lfpo ¼ou½ gaSA bldh Hkwfedk o mRrjnkf;Ro ifj;kstuk dh 
mUufr dh leh{kk ds lkFk okf’kZd ;kstuk,sa vkSj foRr forj.k 
fLFkfr dk fujh{k.k djuk gSA  
ifj;kstuk izca/ku bdkbZ (Project Management Unit, PMU):- 
ifj;kstuk dk eq[; ifj;kstuk funs”kd, eq[; vj.;iky ;k blls 
Åij ds in dk vf/kdkjh gksxkA og lfefr ds eq[; dk;Zdkjh 
vf/kdkjh ds :Ik esa Hkh dk;Z djsxk rFkk dk;Zdkfj.kh lfefr dh 
v/;{krk Hkh djsxkA PMU lexz ifj;kstuk leUo;] ifj;kstuk 
dk;kZUo;u esa ekxZn'kZu rFkk fujh{k.k] [kjhn ¼izkfIr½ izca/ku] 
foÙrh; izacU/ku ds lkFk&lkFk dk;kZUo;u bdkbZ;ksa ds fy, ctV 
igqapkuk] {ks=h; dk;kZy;ksa ls foRr foojf.k;ksa dk feyku] 
izfriwfrZnkoksa (Reimbursement Claims) dks cukuk rFkk mUgsa 
JICA dks izLrqr djuk] fujh{k.k o ewY;kadu vkSj =Sekfld 
izfrosnu cukus lEcU/kh dk;Z djsxhA  

ou òr leUo; bdkbZ (Forest Circle Co-ordination Unit, 
FCCU)%& FCCU dh LFkkiuk òr dk;kZy; esa dh gS rFkk ;g 
dk;kZUo;u ds fy, PMU dks lefiZr gksxkA eq[; ou laj{kd@ 
ou laj{kd in dk vf/kdkjh FCCU dk eq[; gSa ftls FCCU 
vf/kdkjh ds :Ik esa in ukfer fd;k x;k gSA FCCU e.Myh; 
Lrj ij ifj;kstuk dk;kZUo;u dk fujh{k.k djsxk rFkk DMU 
rFkk FTU nksuksa dks rduhdh lgk;rk rFkk ekxZn'kZu iznku 
djsxkA FCCU] vUr[kZ.M lekos'k gsrw ftyk iz'kklu ls leUo; 
LFkkfir djsxk rFkk fu;kstu izkWdyu cukus] tkap iM+rky] 
fujh{k.k] izys[ku rFkk HkkSfrd RkFkk foÙkh; mUufr esa lgk;rk 
iznku djsxkA 
e.Myh; izacU/ku bdkbZ (Divisional Management Unit, 
DMU) %& DMU, ,d PMU dh foLrkfjr 'kk[kk ds :Ik esa 
LFkkfir bdkbZ gS tks e.Myh; dk;kZy; ds Hkhrj gh dk;Z djsxhA 
DMU dk eq[;] oue.My vf/kdkjh Lrj dk vf/kdkjh gSa ftls 
DMU vf/kdkjh ds :Ik esa in ukfer fd;k x;k gSaA DMU 
ifj;kstuk {ks= dh ifj{ks=ksa esa ifj;kstuk dk;kZUo;u dh ns[k js[k] 
fu;kstu dk;kZUo;u rFkk iqu% fujh{k.k djsxk RkFkk lkFk lkFk 
mudh fpfUgr ftEessnkfj;ksa dh ns[k js[k djrs gq, ifj;kstuk rFkk 
lkekU; foHkkxh; xfrfof/k;ksa ds chp ,d vge dM+h iznku djsxkA  
{ks=h; rduhdh bdkbZ (Field TechnicalUnit, FTU):- FTU, 
dks PMU dh ,d bdkbZ rFkk Lok;r lfefr ds Hkkx ds :Ik esa 
LFkkfir fd;k gS ouifj{ks= vf/kdkjh ;k ou foHkkx ls izfrfu;qfDr 
ij rSukr ou [k.M vf/kdkjh] FTU dk eq[; gksxkA FTU] ou 
ifj{ks= Lrj ij ifj;kstuk dk;kZUo;u dks lqgfy;r iznku djsxk 
rFkk {ks=h; Lrj ij yf{kr xzkae iapk;rksa rFkk lkeqnkf;d lLaFkkvksa 
dks fu;kstu] izkdyu cukus] ns[k&js[k] vuqJo.k rFkk vkxkeh 
okafNr dk;Zokgh] izys[ku HkkSfrdh rFkk vkfFkZdh izxfr dk izfrosnu 
cukrs gq, LkeLr rduhdh lgk;rk rFkk ekxZ n'kZu iznku djsxkA 
xzkeh.k ou fodkl lfefr (Village Forest Development 
Committee, VFDS) vkSj tSo fofo/krk fodkl lfefr 
(Biodiversity Manamagement Committee, BMC)%& 
ifj;kstuk esa xzkeh.k Lrj ij VFDS rFkk BMC dks eq[; 
lkeqnkf;d Lrj ds fudk; ds :Ik esa 'kkfey fd;k tk,sxkA 
VFDS rFkk BMC milfefr;ksa nksuks dks FTU leUo;d rFkk xzke 
iapk;r mRizsjdksa }kjk lgk;rk iznku dh tk,xhA 

 

ifj;kstuk xfrfof/k;ksa ds ?kVd 
1- lr~r ou ikfjfLFkfrdh ra= izca/ku 

 ikS/k”kkykvksa dk lq/kkjA  
 ouhdj.k@[kqys@>kM+hnkj taxyksa dk lq/kkj rFkk de ?kus 

taxyksa dk l?kuhdj.k 

 vkdzked iztkfr;ksa dk mUewyu   
 ekStwn taxyksa ds lq/kkj ds fy, ns[k js[k dk;Z (Tending 

Operation) 
 pkjkxkg@?kklfu;ksa dk lq/kkj  



 okfudh {ks= ds ckgj okfudh dk;Z     
2. tSo&fofof/krk laj{k.k    

 tSo&fofof/krk xfy;kjs ij ik;yV ifj;kstuk 
 tSo&fofof/krk tux.kuk dks fMtk;u djus ds fy, 

cqfu;kfn v/;;uA 
 leqnk; vk/kkfjr tSo fofo/krk izca/ku 
 lrks;kek (SATOYAMA) vk/kkfjr tSo fofo/krk laj{k.k  

3. vkthfodk lqq/kkj lg;ksx 
 lkeqnkf;d fodkl vkSj izf”k{k.k dk;Zdze   

 ty tfur  pkjk mRiknu gsrq vuqla/kku (Hydro 
Cultural Foddder Production)  

 xSj dk’B ou mit ( NTFP) vkthfodk lq/kkj dk;ZA 
 vfrfjDr xSj dk’B ou mit (Non NTFP) vkthfodk 

lq/kkj dk;ZA 
 tM+h cwVh dks"B dh LFkkiuk 
 ifjokfjd Lrj rFkk lkeqnkf;d Lrj ij vkthfodk esa 

lq/kkjA 
4. lLaFkkxr {kerk lqǹ<+hdj.k

 

lr~r ou ikfjfLFkfrdh ra= izca/ku ds fy, okMZ izkFkfedrk  
 

izR;sd p;fur ou jSat esa LFkkbZ ou izca/ku gLr{ksi ds fy, okMksZ 
;k okMksZ ds lewg dks tSo fofo/krk izca/ku lfefr ,oa xzkeh.k ou 
fodkl lfefr ds p;u ekinaM+ks ds vk/kkj izkFkfedrk nh tk jgh 
gSA ftu xzke iapk;rksa esa ,d lkFk yxrs jDcs miyC/k gSa mUgs 
izkFkfedrk nh tk jgh gSA  ifj;kstuk dk;kZs {ks=ksa esas dk;kZUo;u ds 
nksgjko ls cpus ds fy, ifj;kstuk }kjk tSo fofo/krk izca/ku 

lfefr es  vkus okys okM+ksZ dks xzkeh.k ou fodkl lfefr esa 
“kkfey ugh fd;k tk jgk gSA ifj;kstuk ds vUrZxr vkus okys 
okM+ksZ@ xzkeh.k ou fodkl lfefr;ksa dk oxhZdj.k dze”k% rhu cSpksa 
esa fd;k tk jgk gS igys] nwljs vkSj rhljs cSpksa esa dze”k% 75] 175 
vkSj 150 okM+ksZ@ xzkeh.k ou fodkl lfefr;ksa dk p;u fd;k 
tk,sxkA   

o’kZ 2018 &19 esa vk;ksftr izf”k{k.k ,oa dk;Z”kkyk,sa 
ifj;kstuk ds mns”;ksa] xfrfof/k;ksa] dk;kZUo;u vkSj laLFkkxr <+kps 
dks lka>k djus ds fy, ou o`r dk;kZy; vkSj ou izf”k{k.k 
laLFkkuksa esa ifj;kstuk deZpkfj;ksa] ou òr leUo; bdkbZ] e.M+yh; 
izca/ku bdkbZ] {ks=h; rduhdh bdkbZ ds mUeq[khdj.k ds fy, 
fofHkUu izf”k{k.k ,oa dk;Z”kkykvksa dk vk;kstu fd;k x;kA  
     blds vfrfjDr izf”k{k.kksa esa “kkldh; fudk; (GB) dk;Zdkjh 
fudk;] ou o`r leUo; bdkbZ] {ks=h; rduhdh bdkbZ] ifj;kstuk 
izca/ku bdkbZ] e.M+y izca/ku bdkbZ] {ks=h; rduhdh bdkb]Z xzkeh.k 
ou fodkl lfefr;ksa ,oa tSo fofo/krk izca/ku lfefr;ksa dh 
Hkwfedkvksa vkSj ftEesnkfj;ksa ds fo’k; esa foLrkj ls crk;k x;kA  

   ifj;kstuk dh uhfr;ksa vkSj dk;kZUo;u xfrfof/k;ksa ls xzkeh.kksa 
dks voxr djkus ds fy, ,d fgr/kkjdksa dh cSBd f”keyk esa 
vk;ksftr dh xbZA  
vk;ksftr cSBdksa ,oa dk;Z”kkykvksa dk fooj.k ¼tqykbZ] 2018 ls 
flrEcj] 2019 rd½  

  “kkldh; fudk; cSBd    ¾ 2 u0 
  dk;Zdkfj.kh lfefr cSBd  ¾ 6 u0 
 ou o`r Lrjh; ,oa ou izf”k{k.k laLFkku lqUnjuxj vkSj  

ou izf”k{k.k laLFkku pSy esa vk;ksftr mUeq[khdj.k 
dk;Z”kkyk,sa    ¾ 8 u0A 

  
15 tuojh] 2019 dks f”keyk esa vk;ksftr uhfr leh{kk vkSj ;kstuk 
dk;Z”kkykA 

15 tuojh] 2019 dks f”keyk esa uhfr leh{kk ,oa ;kstuk dk;Z”kkyk ds 
nkSjku Þifj;kstuk dk;kZUo;u gsrq ifjpkyu ekxZnf”kZdk dk foekspu 
ekuuh; ou eU=h Jh xksfcUn flag Bkdqj th ds dj deyksa }kjk fd;k 
x;kA 

  
25 vxLr] 2018 dks ou o`r dqYyw esa ifj;kstuk }kjk mUueq[khdj.k 
dk;Z”kkyk dk vk;kstu fd;k x;kA  

18&19 ekpZ] 2019 dks ou izf”k{k.k laLFkku lqUnjuxj esa ifj;kstuk ds 
vfxze iafDr deZpkfj;ksa dks ifj;kstuk dk;ZUo;u dk izf”k{k.k iznku 
fd;k x;kA 



ekuo lalk/ku C;kSjk  
 

ifj;kstuk esa fofHkUu Jsf.k;ksa ds dqy 156 Lohd`r inks esa ls 14 
vf/kdkjh o deZpkjh ou foHkkx ls izfrfu;qfDr ds vk/kkj ij 
(Secondment basis) rFkk 78 vuqcU/k deZpkjh fgekpy izns”k 
izkd`frd lalk/ku lfefr lksyu o vU; ,tsUlh ls fy,  x;s gSA 
 

ikS/k”kkykvksa dk lq/kkj  
ifj;kstuk esa LFkkuh; o {ks=h; iztkfr;ksa ds mPp xq.kork okys 
ikS/kksa ds mRiknu ds fy, 59 ikS/k”kkykvksa dk mRFkku fd;k x;k 
rkfd bu ikS/k”kkykvksa dh ikS/k mRiknu {kerk o xq.kork dks 
c<+k;k tk ldsA ifj;kstuk esa 5 lSUVªy ikS/k”kkyk,sa rFkk 54 
ifj{ks= Lrjh; ikS/k”kkyk,sa lfEefyr gaSA 
 

  

pkSarM+k ikS/k”kkyk] tksfxUnzuxj ou e.M+y]  JICA iksf’kr ifj;kstuk 
lSaUt ikS/k”kkyk] fB;ksx ou e.M+y]  JICA iksf’kr ifj;kstuk  

 

 
 
 
 

 
izdk”ku : -  fujh{k.k ,oa ewY;kadu bdkbZ]  fgekpy izns”k ou ikfjfLFkfrdh ra= izca/ku vkSj vkftfodk lq/kkj ifj;kstuk dqYyw  
 
foLr̀r tkudkjh ds fy, laEiZd djsa: - 

1- eq[; ifj;kstuk funs”kd] tkbZdk okfudh ifj;kstuk] ikWVjl fgy] lejfgy, f”keyk&5 fgekpy izns”k 
    nwjHkk’k: 0177-2830217] bZ0 esy: cpdjica2018hpfd@gmail.com  
2.   ifj;kstuk funs”kd, vuqJo.k ,oa ewY;kadu bdkbZ] tkbdk okfudh ifj;kstuk] dqYywA  

nwjHkk’k: 1902 -226636, bZ0 esy: -pdjicakullu@gmail.com 
 3-   mi ifj;kstuk funs”kd] lkewnkf;d ,oa laLFkk {kerk mRFkku bdkbZ] tkbZdk okfudh ifj;kstuk] jkeiqjA 

nwjHkk’k: 01782-234689, bZ0 esy: -dpdrmp2018@gmail.com 
 

 

fgr/kkjdksa ds lkFk ifj;kstuk deZpkfj;ksa dh cSBd 


