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Message

It gives me immense pleasure to know that the JICA
assisted “Project for Improvement of Himachal Pradesh Forest
Ecosystems Management & Livelihood™ is bringing out the first
publication of their ‘Newsletter’, which will play a pivotal role in
strengthening information dissemination of the project related
activities. This Project aims to support the on-going efforts of the
Governments of India and Himachal Pradesh to enhance the green
cover and to support the livelihood of the people who are directly or
indirectly dependent on our forest resources.

I believe this quarterly ‘Newsletter’ will provide an
apt platform for documenting the project progress and initiatives
launched in six districts viz. Mandi, Kullu, Bilaspur, Shimla, Kinnaur
and Lahaul & Spiti, and will also emerge as an instrument to keep
the local communities and all other stakeholders well-informed and
involved during the implementation of the Project.

I extend my good wishes for the successful
publication of its maiden issue of ‘Newsletter’ and I am hopeful that
the vibrant team of officers and officials of this Project will leave no
stone unturned in successfully implementing the Project thereby
contributing to the environmental conservation and sustainable

socio-economic development of Himachal Pradesh.
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Message

I Newsletter of “Project for

It is a matter of great delight that the
Improvement of Himachal Pradesh Forest Ecosystem Management &
Livelihoods” has been published and being released on 4" October,
2019. The Project area is spread over sixteen Forest Divisions, two wild
life Divisions covering fifty six territorial ranges and five wild life
ranges falling in six districts (Kullu, Mandi, Bilaspur, Shimla, Kinnaur
and Lauhal & Spiti) of Himachal Pradesh. This Newsletter would be a
platform to share project information with stakeholders & convey the
details of activities /works being implemented by project on quarterly
basis. | am sure that the Newsletter will be very useful & informative to

all villagers, concerned stakeholders and Officers and officials of Forest

Department.

| congratulate the project officers for taking the initiative to publish the
1* edition of the Newsletter which will help in better implementation of

project activities in the field.

éwﬁd’ﬁ@h‘ Thakur)




Additional Chief Secretary
Government of Himachal Pradesh
H.P. Secretariat, Shimla-171 002(H.P.)
Telefax : +91 177 2622382

Ram Subhag Singh, 1As

Message

“Forest Department”

Dated: September 26, 2019.

| congratulate the dedicated team of the JICA supported “Project for
Improvement of Himachal Pradesh Forest Ecosystems Management &
Livelihoods™ on the first issue of their ‘Newsletter’, which I am certain will
meet the objectives of providing timely updates on facts, views,
development, and trends to all stakeholders of the Project.

This Project aims to improve the quality of forests and grasslands of
Himachal Pradesh and to conserve the ecosystem through participatory and
collaborative management. To be implemented in 6 Districts - Bilaspur,
Shimla, Mandi, Kullu, Kinnaur, and Lahaul & Spiti, I am hopeful, that the
project will leave an indelible mark in contributing to biodiversity
conservation, livelihood enhancement, and improvement of forest
ecosystems.

I commend this initiative, and hope that the State, the Himachal Pradesh
Forest Department, local communities and all other stakeholders will find
value in this *Newsletter’, and use it as a platform to share and encourage
open dialogue and discourse on project linked interventions.
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(Ram Sub Singh)




Sh. Ajay Kuamar, IFS
Principal Chief Conservator of Forests (HoFF)
Himachal Pradesh

Message

[ am happy that the first edition of ‘Newsletter” on the JICA supported “Project for
Improvement of Himachal Pradesh Forest Ecosystems Management &
Livelihoods™” is being published by the driven and dynamic Project Management
team, which will be of a particular interest to the HPFD stakeholder community,

and indigenous population, alike.

Himachal Pradesh Forest Department has been dedicated to support sustainable
forest management that integrates economic, social, and environmental
development of multiple stakeholders in planning and decision making. [ believe,
through its sagacious planning and effective implementation in 16 Territorial
Divisions and 2 Wildlife divisions covering 61 forest ranges, this Project will
exhibit our relentless commitment to protect and restore the forest ecosystems
through improvement in biological diversity, enhancement of forest cover, and

support to forest dependent communities with sustainable livelihood alternatives.

[ am certain that this quarterly ‘Newsletter’ will be utilised to its full potential to
strengthen dissemination of updates on project implementation and progress by the

Project officials and all connected stakeholders. I congratulate the Project for its

%

Ajay Kumar, IFS

first ‘Newsletter’ and wish them success for all subsequent editions.




From the Desk of Chief Project Director

I welcome you to the First
Newsletter of the
JICA assisted Project for
Improvement of Himachal
Pradesh Forest Ecosystems
Management & Livelihoods
(PIHPFEM&L). This project
newsletter will be a quarterly
publication starting from this
issue. Henceforth, it will be
one of the most important media to communicate on
project related activities and its progress to all our
stakeholders. Additionally, we will use this space as a
medium to share our success stories, special case
studies, in-field developments, and new initatives that
we will be taking during the next 10 years of our
project implementation in Himachal Pradesh.

Himachal Pradesh has majestic, almost mythic terrain
and is famous for its beauty and serenity. Our forest
ecosystems are a storechouse of rich biodiversity and
play a vital role in preserving the rare flora and fauna
of the Himalayas and also act as a livelihood source
for our rural population, a majority of which are
directly or indirectly dependent on the forest resources
for their livelihoods and socio-economic development.

The requirement of the National Forest Policy is to
have 66.7% of the area under forests but, so far less
than 28% of the geographical area is under forest
cover in Himachal Pradesh.The State strives to achieve
the National target for which Himachal Pradesh State
Forest Policy 2005 has also fixed its targets to achieve
35.5% of forest area under forest upto 2030. Further,
there is a growing National and International concern
and consensus on facilitating the conservation &
augmentation of forest carbon stock while reducing the
emissions from deforestation and forest degradation,
such as prescribed by the REDD+. Our country’s
commitment to the Paris Agreement is evident from
the initatives taken at the center and states level in
supporting sustainable livelihoods and conservation of
forest ecosystems and biodiversity.

This Project is a testimony to that commitment. Our
aim is to promote sustainable use of natural resources
while enhancing the capabilities of forest dwelling and
dependent communities. Wildlife and Biodiversity

Conservation, Enhancement of Environmental
services, Promotion of Traditional Practices of Forest
Conservation, Engagement of different stakeholders
(Govt. & Non-Govt. organization) are essential
considerations in this Project.

The Project duration is of 10 years: 2018 to 2028 and
it will be implemented in six Districts of Himachal
Pradesh (Kullu Mandi, Bilaspur, Shimla, Kinnaur and
Lahaul & Spiti.). The Preparatory period is for two
years (2018 to 2020). During this period,
establishment of project offices and deployment of
officers & employees from Government and other
agencies is being achieved. In addition, preparation of
Operation Manuals, Guidelines and Hand Books on
project information are being developed to equip the
field staff for effective project implementation.
Nursery  Development,  Seedling  Production,
Maintenance & Furnishing of field offices, and
Strengthening of IT infrastructure has already been
started since last year.

In this project, 400 Village Forest Development
Society (VFDS) and 60 Biodiversity Management
Sub-committees will be formed or reconstituted in
three batches. In 1%'batch, 75 VFDS and 30 BMC sub-
committees, in 2™ batch 175 VFDS & 30 BMC sub-
committees, and in 3™ batch 150 VFDS will be
formed. The process of selection of wards / group of
wards is being carried out on the basis of JICA’s
prescribed criteria and guidelines. By October 2019,
area selection of 75 VFDSs will be completed, and for
the 2" and 3™ batches of VFDSs the process will be
concluded by December 2019.

I enourage the entire staff of JICA assisted
PIHPFEM&L and the village communities for their
indispensable support and contribution for this Project
to attain unparalleled success. I look forward to your
feedback and suggestions that you can share by
sending an email to cpdjica2018hpfd@gmail.com.
I also support and cooperation in
disseminating this newsletter to all possible interested
readers.

seek your

N gga .

I Nagesh“Guleria, IFS
[Chief Project Director
PIHPFEM &L




Launch Workshop
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On 23" July, 2018, JICA-supported Project for
Improvement of Himachal Pradesh Forest Ecosystems
Management and  Livelihoods was  officially
inaugurated. The objective of the project is to manage
and enhance forest area ecosystems in the project area,

by sustainable forest ecosystem management,
biodiversity conservation, livelthood improvement
support and strengthening institutional capacity, thereby
contributing to environmental conservation and
sustainable socio-economic development in the state of
Himachal Pradesh.

The inauguration ceremony was organized by Himachal
Pradesh Forest Department under the chairmanship of
Sh. Jai Ram Thakur, Hon’ble Chief Minister Himachal
Pradesh and in the presence of Sh.Govind Singh
Thakur, Hon’ble Forest, Transport and Youth Services
& Sports Minister, Himachal Pradesh. In addition Mr.
Katsuo Matsumoto, Chief Representative JICA India
Office, Mr. Vineet Sarin, Addl. Chief Development
Specialist, Mr. Tarun Kapoor, ACS Forest Himachal
Pradesh Dr. G.S. Goraya, Pr. CCF (HoFF) Himachal
Pradesh, Chief Project Director JICA Forestry Project
H.P., Project Director, JICA Forestry Project Kullu,
Project Director JICA Forestry Project Shimla and other
dignitaries from Government of India and Forest
Department of Himachal Pradesh showed their presence
in the occasion.

Project Brief

OBJECTIVE: To manage and enhance forest area
ecosystem in the project area, by
sustainable forest ecosystem management,
biodiversity = conservation, livelihoods
improvement support and strengthening
institutional capacity, thereby contributing
to environmental conservation and
sustainable socio-economic development
in the project area in the state of Himachal
Pradesh.

PROJECT COST: INR. 800 crore out of which loan

amount is 640 crore.

ODA LOAN AGREEMENT: March 2018

FUNDING AGENCY: Japan International Cooperation
Agency (JICA)

DURATION OF PROJECT: 10 years (March, 2018 to
March, 2028)

IMPLEMENTATION PHASES OF PROJECT:
Preparatory phase (2years), Implementation phase (6
years) and consolidation/ phase out/ closing phase (2
years)

Offices: - Project Headquarter is located at Shimla, and
two regional offices at Kullu and Rampur.

Project Area
The project is being implemented in 56 Territorial Ranges and 5 Wildlife Ranges of 16 Territorial and 2 Wildlife

Divisions of Kullu, Mandi, Bilaspur, Shimla, Kinnaur and Lahaul & Spiti districts in Himachal Pradesh.

Bilaspur Bilaspur Sadar Ghumarwin
Swarghat Jhanduta
. Drang Kotli
Mandi Kataula Mandi
Nachan Nachan
Baldwara Jhungi Kullu o .
Mandi Suket Kangoo Sarkaghat Wildlife Sundernagar Wildlife Range (Bandli
o WLS)
Jaidevi Suket
Dharmpur Ladbharol
Jogindernagar = Jogindernagar Urla
Kamlah
Kullu Patalikuhal Kullu Manali Wildlife Range (Kias and
Kullu Kullu Manal.l Naggar Wildlife Manali WLS)
Bhutti
Parbati Bhuntar Jari Kullu Wildlife Range (Khokhan




Hurla WLS)
Banjar (Seraji) Sainj Tirthan
Ani Arsoo Nither
Lahaul & o Kaza Wildlife Range (excluding
Spiti Lahaul Pattan Keylong Spiti Wildlife Chandgtql WLS)
Tabo Wildlife Range
. Katagaon Nichar
Kinnaur Kinnaur Bhabanagar Malling
Pooh
Shimla Masho.bra Taradevi
Koti
Balson Theog
Theog Kotkhai
. Jubbal Khashdhar
Shimla Rohru Saraswatinagar ~ DodraKwar
Bamta Nerwa
Chopal Chopal Sarain
Kanda Throach
Rampur Sarahan

Organizations for Implementation

Executive Agency:- Under the ageis of Himachal
Pradesh Forest Department (HPFD) a “Society for
improvement of Forest Ecosystems Management &
Livelihoods in Himachal Pradesh”has been constituted
which is an autonomous organization for smooth
implementation of the Project. The Society has been
registered on 09-07-2018 wunder Registration of
Societies Act, 2006, with Registrar of Societies,
Government of Himachal Pradesh. The Functional
Body of the Project comprises of the Governing Body
(GB), the Executive Committee (EC), and Project
Management Unit (PMU), Divisional Management
Units (DMUs), Field Technical Unit (FTUs), and
VFDS/JFMCs.

The High-Power Committee (HPC): Highest decision-
making body outside the society. High Power
Committee headed by Chief Secretary and act as the
policy matter decision-making body for the Project at
the state level.

Governing Body (GB): Governing Body is highest
decision making body within the society. Additional
Chief Secretary is the chairman of the governing Body.

Project Management Unit PMU: PMU is headed by
Chief Project Director (CPD). Chief Project Director
also acts as CEO of the Society and chair the Executive
Committee. PMU function for the overall Project
coordination, guidance and supervision on Project
implementation, procurement management, financial
management including extending funds to the
implementation units, collecting the expenditure
statements from field officers and preparation and
submitting reimbursement claims to JICA, monitoring
and evaluation, and preparation of reports.

Forest Circle Coordination unit (FCCU): Forest Circle
Coordination unit are created within the Circle Office
and headed by a CCF or CF. FCCU do the monitoring
of Project implementation at the Division level. FCCU
also coordinate with the District administration for
inter-sectoral convergence, participate in meeting at
Circle and District level, and extend support for
planning, preparing estimates, monitoring, supervision
and follow-ups, documentation and reporting the
physical and financial progress.

Divisional management (DMU): DMU housed within
the Division office and headed by a Divisional Forest.
DMU supervise, plan, implement, and review the
project implementation in the Project Forest Ranges
along with their respective regular and designated
overseeing responsibilities, and provide vital link
between the Project and regular departmental activities.

Field Technical Unit (FTU): FTU is an extended arm of
PMU and headed by a Ranger rank officer/Block
officer. FTU facilitate Project implementation on at the
Range level, and extend all technical inputs and
guidance at field level, through facilitating the target
GPs and community institutions for planning, preparing
estimates, monitoring, supervision and follow-ups,
documentation and reporting the physical and financial
progress.

Village Forest Development Committee (VFDS) and
Biodiversity Management Committee (BMC): At the
village level, VFDS and BMC sub-committee engaged
in the Project as the main community level
implementing bodies. Both VFDS and BMC sub-
committee supported by FTU and community mobilizer
and facilitators.




Component of Project & Activities

1. Sustainable forest ecosystem management
v Improvement of Nurseries
v' Afforestation/improvement of  Open/Scrub
Forests and moderately Dense Forest
v" Eradication of invasive species
v Tending Operation for Improvement of Existing
Forests
v Improvement of Pastures/Grasslands
v" Forestry intervention outside Forestry Area
2. Biodiversity conservation
v Pilot Project on Biodiversity Corridor
v Study for designing Biodiversity Census
v Community Based Biodiversity Management

v SATOYAMA based biodiversity conservation
3. Livelihood improvement support

v' Community  Development and  Training
Programmes
v Pilot Project on Hydro Cultural Fodder
Production

v/ NTFP Based Livelihood Improvement
o Establishment of Jadi Buti Society
o Identification of Clusters
v Non-NTFP Based Livelihoods Improvement
o Household/community level livelihood
improvement
4. Strengthening institutional capacity

Ward Prioritization and VFDS Selection for Sustainable Forest Ecosystem Management

In each selected Range, a ward/cluster of wards for
intervention for the sustainable forest management are
being prioritized on the basis of ward and BMC selection
criteria. Gram Panchayats having potential areas in
contiguous wards are being selected and prioritized.
Further to avoid duplication of interventions, the wards
coming under the BMC’s to be assisted by the project

will not be considered for the intervention by VFDSs.

The prioritized Wards /(VFDS) will be categorized into
three batches i.e. 75, 175 & 150 Wards (VFDS) for 1%,
2" and 3™ batches respectively. VFDS sites of 1% batch
due in respect of DMUs, Kullu, Saraj, Rampur, Chopal,
Shimla, Theog and Rohru have been selected and for
other DMUs it’s in progress. Selection will be completed

upto December, 20019.

Training & workshops organized during 2018-19

Training/workshop programmes were organised for the
orientation of the project staff at Circle Offices and
Forest Training Institute. Project objectives, activities,
implementation details and Institutional framework of
the project with FCCU, DMUs and FTU posted in field
have been shared. Role and responsibilities of Governing
Body (GB), Executive Body (EC), Forest Circle Co-
ordinating unit (FCCU), Project management unit
(PMU), Divisional management unit (DMU), Field
technical unit (FTU) and Village Forest Development
(VFDS) /Biodiversity Management

Societies

'- PROJECT FOR IMPROVEMENT OF
% HIMACHAL PRADESH FOREST ECOSYSTEMS MANAGEMENT &
. § LIVELIH00DS (7ICA FUNDED) i

Strategic Review & Planning Workshop ¥
SHIMLA -

Shimla

Committees (BMCs) was also explained in detail in these
events.

In addition one Stakeholder’s meeting was also
conducted at Shimla to make the villagers aware of
project strategies and implementation policies.
Events/Meetings/workshops held w.e.f. July 2018 to
30 September, 2019

e Two Governing Body Meeting

e Six (6) Executive Meetings held
e FEight (8) Orientation workshops conducted at Circle
level and FTI SunderNagar & FTS Chail-Shimla

Thakur, Hon’ble Forest Minister H.P. on the occasion of strategic
review & planning workshop on 15 January 2019, at Shimla




Orientation workshop conducted on 25 August 2018,
at Circle office, Kullu

Manpower Arrangement

i f ] ‘. |
Training conducted for Front line staff on 18-19
March 2019, at FTI, Sundernagar

Improvement of Nurseries

The infrastructure of fifty-nine (59) nurseries have
been upgraded for enhancing seedling production
and to provide high-quality seedlings of
local/regional species for the plantations under the
project.

Total 156 nos. of post of various categories were
approved for the project. Out of the total 14
Personnel have been deployed from Forest

Department on secondment basis and 78 Personnels
hired from HPNRMS, Solan/ Open market.

Seedlings developed at Sainj Nursery, Theog Forest
Division under JICA Assisted Project

Chauntra Forest Nursery, Joginder Nagar Forest
Division under JICA Assisted Project

Published by: - M& E Cell PIHPFEM&L (HP JICA Forestry Project) Kullu

For further details please Contact: -

1.Chief Project Director PIHPFEM&L (HP JICA Forestry Project), Potters’ Hill,
Summer Hill Shimla-5, Ph.No. 0177-2830217 (O) E-mail:
cpdjica2018hpfd@gmail.com

2. Project Director, Monitoring & Evaluation, PIHPFEM&L (JICA Forestry

Project,
Kullu) Ph. No. 1902 -226636, e-mail-pdjicakullu@gmail.com

3. Deputy Project Director, Community & Institutional Capacity Building,

PIHPFEM &L

(JICA Forestry Project, Rampur); Ph. No. 01782-234689, e-mail-
dpdrmp2018@gmail.com
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