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Chief Project Director Message

The second edition of the newsletter of Project for
Improvement of Himachal Pradesh Forest Ecosystems
Management and Livelihoods funded by Japan
International Cooperation Agency is in your hands.

Micro-Planning plays an important role in
understanding even the smallest works and the nitty
gritty involved in its implementation. It has provisions
to know about the socio-economic conditions of the
areas where micro-planning processes are being
implemented. To accomplish the arduous task of
preparing micro-plans, the officials of the Forest
Department especially DFOs, ACFs, ROs, FTUs play a
vital role. Without their efforts the completion of these
plans wouldn’t be possible.

A two day workshop at the Forest Training
Institute, Sunder Nagar on Micro-Planning process
through PIHPFEM&L was organized in the month of
October under the Chairmanship of JICA Micro-
Planning Project Consultant and Project Director
(M&E), Kullu. In this workshop, the front line staff viz
Range Officers, Deputy Rangers, Forest Guards, SMSs
and FTUs were trained on the Micro-Planning process.
Micro-Planning templates were discussed while also
incorporating their valuable suggestions. The purpose
of this training was to guide field staff to follow similar
steps in making micro plan at ward level. I appreciate,
Ms. Meera Sharma, Project Director (M&D), Kullu and
Mr. Girish Bhardwaj Project Consultant for their
contribution in making this training a success. The
Sincere efforts of Ms. Richa Mehta, Programme
Manager and Ms. Reena, SMS were also highly
appreciable.

As you are all well aware that for provide
information related to JICA Project, the Pamphlets and
Project Manuals were created with the help of Project
Consultants. They were distributed to all the Project
related Districts/Circles, Forest Divisions, Forest
Ranges, Wildlife Divisions and Wildlife Ranges.
Hopefully, you all have read it and also got detailed
information about Project for Improvement of

Himachal Pradesh Forest Ecosystems Management and
Livelihoods. Such efforts will continue even further so
that maximum and latest information about the Project
could reach at the lowest level of the hierarchy.

Before Diwali, I'd also written a DO letter,
discussing about our expectations from the project. |
hope you all have received this letter and the DFOs and
ROs have started working in the field. 76 wards falling
under different DMUs (Divisional Management Units)
have also been approved following their
recommendations. I insist all the DFOs to constitute
VFDSs and start registration process at the earliest.
Along with that I request that the GPS coordinates of
the potential intervention areas may also be sent to
PMU so that the GIS cell starts its work accordingly.

A few officers & officials of the Project
Management Unit also visited JICA project in other
states, where the 2nd phase of JICA project has started
and the micro- planning process has been a success in
its 1st phase. Learning from the experiences and
challenges faced in those areas, officers of our project
would be able to form better micro-plans and
implement the project activities efficiently in their
respective jurisdictions. We plan to carry out such
exposure visits for DFOs/ACFs/ROs and FGs of project
area in the near future, to create awareness and increase
their exposure on the topic which would help in better
implementation of the project activities.

PMU has also created WhatsApp groups for
CCFs, CFs, DFOs, ACFs, ROs and FTOs. The only
group actively participating is the FTU group, while
others are still not responding. I insist you all to kindly
contribute your ideas and suggestions on these
platforms to increase cross flow of knowledge. I also
request you to promote quality works related to the
project and forward it to us. We would ensure that they
are included in the forthcoming editions of News letter
so that rest of the readers could also be benefitted. I
hope that you will remain committed for the project




activities pertaining to your area and complete these in
a time bound manner.

With a hope to interact with you all again
through our next edition, I would like to take your leave
now.

With best regards
Thank you
Nagesh Kumar Guleria, [FS
Chief Project Director, JICA
Potters Hill, Shimla-05
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On 4" October, 2019, Hon’ble Forest, Transport and
Youth Services & Sports Minister Shri.Govind Singh
Thakur together with Shri. Suresh Bhardwaj Hon’ble
Education Minister, accompanied by Shri Ram Subhag
Singh, Additional Chief Secretary (Forests), Shri Ajay
Kumar, Principal Chief Conservator of Forests (HoFF),
Himachal Pradesh Forest Department, Shri Nagesh
Kumar Guleria (IFS), Chief Project Director, Senior
officials of HPFD, representatives from local
communities, and the project staff inaugurated the
Project Headquarter of JICA-supported Project for
Improvement of Himachal Pradesh Forest Ecosystems
Management and Livelihoods.

On this occasion, Shri Govind Singh Thakur,
Hon’ble Forest Minister, Himachal Pradesh apprised
everyone that the project’s goal is to manage and
enhance forest area ecosystems while contributing to

environmental and  sustainable  socio-economic
development in six district - Bilaspur, Shimla, Mandi,
Kullu, Kinnaur, and Lahaul & Spiti. It aims to
contribute  to  biodiversity = conservation  and
improvement of ecosystem services with specific focus
on water resource conservation, prevention of soil
erosion, and necessary support to establish sustainable
alternative livelihoods of local residents. Also Hon’ble
Minister blessed the project straff with great success of
the project.

Inauguration of this Headquarter is a stepping
stone towards integrating and establishing one strong
identity of the Project, which will promote a culture of
collaboration, creativity, and concerted -efforts to
achieve  envisaged objectives of  sustainable
environmental and social development in Himachal
Pradesh.

Training & Workshops

Two days training workshop was organized for the
process of micro planning for the 1% batch VFSDs at FTI
Sunder Nagar for the FTU Coordinator, SMS and Front
Line Staff of Bilaspur, Shimla, Mandi and Kullu districts
of Himachal Pradesh. Total 54 participants showed

presence in the traning workshop. Smt. Meera Sharma,
CF—cum- Project Director, Kullu and Mr. Girish
Bhardwaj, Team Leader, Community based Forest
Management PMC, explained to trainee in detail about
the micro plan templet and micro planning process. On




the closing day of training workshop Chief Project
Director, Mr. Nagesh Guleria atteneded the workshop &
announced that in Kullu and Rohru forest Divisions
Micro planning would be started on pilot basis from 22
October 2019 to 8" November 2019, under the
leardesrship of Smt. Meera Sharma in Kullu Forest
Division and Mr. Girish Bhardwaj in Rohru Forest

Division. Chief Project Director also told that on the
basis of learning from these pilots Micro Plans rest of the
microplans of first batch will be completed within this
financial year.

%

ist Batch ffficer
Two batches consisting of officer’s in first batch
included Mr. Nagesh Kumar Guleria (CCF) Chief Project
Director, JICA assisted PIHPFEM&L, Potters’ Hill,
Shimla, Mrs. Upasna Patial, CCF, Mandi Circle, Mrs.
Meera Sharma (CF) Project Director, JICA assisted
PIHPFEM&L, Kullu. Mr. Manoj Kumar, ACF, Kullu,
Dr. Aman Sharma, Programme Manager (Forestry &
Biodiversity) and in second batch Mr. Raman Sharma,
Project Director Admin. Shimla, JICA, Mr Chandulal
Babalal Tashildar, DFO, Rohru, Mr Chander Bhushan,
DFO, Anni, Mr. Mr Angel Chauhan, DFO, Parvati, Ms
Neha Chakravarty, Programme Manager (Marketing and
Rural Financing) and Mr Girish Thakur SMS
(Livelihoods, Marketing and Rural Financing) visited
Tripura SCATFORM Project (Tripura JICA phase II
Project) on 06-10 November, & from 21-23Nov, 2019, to
learn JICA project activities being run in Tripura.
Participants learnt about Microplanning, M&E, and
Livelihood activities.

Objective of the Exposure Visit was:

e To wunderstand the organizational structure,
management practices and involvement of VFDS
members in planning and implementation

e Two way experience sharing on preparation of
Micro Plans

e Exposure visit to JFMCs and various income
generation/Livelihood activities taken up in
Tripura JICA phase I Project

Project Officer’s Exposure Visit

Events/meetings/workshops/trainings  held w.e.f.

October 2019 to December, 2019

e 8" Executive committee Meeting of project held on
5 November 2019.

e Orientation Workshop held for staff at Mandi on 1
October, 2019.

e Practical training to Field staff in PRA exercises and
Microplanning process held w.e.f 22 October, to 8

November, 2019.

Second Batch of Officers
e visit the model nurseries developed under the
Tripura JICA Project

Tripura JICA Phase I Project:

Project Name: Tripura Forest Environmental
Improvement and Poverty Alleviation
Project.

Project Period: 2007-2017

Total budget: Rs. 365 crores.

Project Area: 40 Forest Ranges of 7 Districts

Total JFMCs Formed: 463 JFMCs

Benefited families: 35,593

Plantation area: 79,538 ha

Total SHGs formed: 1549.

Other works: Forest nurseries, fishery, agro-forestry
models, ecotourism sites, NTFP Centre

of Excellence (NCE)
Tripura JICA Phase II Project:
Project Name: Sustainable Catchment Forest
Management (SCATFORM)

Launched: 16 January 2019
Objective of the project: To improve forest quality, Soil
& Moisture Conservation & Livelihood

development
Project activities: Nurseries, Plantation Models, Soil &
Moisture  Conservation, NTFP-based,

Agro-forestry based, Livestock & fish
farming, Organic farming, Ecotourism




development, Cluster Development - 3

tiers - Collection & primary processing.
Paticipants got an opportunity to interact with PrCCF
Tripura and different bankers, JICA Project Tripura staff
on finalization of a scheme to be implemedted in IInd
phase of JICA Project. This was a scheme for promotion
of value addition of livelihood activities of ealier project
by linking the communities with bankers for loan
schemes. Interaction with field staff was also held to see
the Microplanning process followed in Tripura JICA
phase 1. Also interacted with community members, the
stakeholders, cluster group members and members of
different JFMCs and learnt about their successes and
difficulties faced by them. The participants also visited
bamboo plantation done by the Tripura JICA project
through JFMCs.
Paratia Central Nursery of Udaipur Sub-division of Distt.
Gomti in Tripura is developed as model nursery under
JICA project. They learnt about use of coco peat in

nursery as an alternate to the poly bag and got acquainted
with the technique.

During visit to the Community Learning Centre
developed under the project in the Udaipur Sub-division
of Distt.Gomti interacted with the stakeholder, cluster
group members and members of different JFMCs and
group involved in pottery activities.They intimated that
after closure of project they are finding problem in
marketing.

e Exposure visit to Tripura would help our staff in
Microplanning Process and incorporate the relevant
lessons learnt regarding the Micro Plan Process
while preparing the Micro Plans under
PIHPFEM&L.

e Share experiences with other staff in PIHPFEM&L
Himachal Pradesh and forest Department.

e Incorporate the relevant lessons learnt from Model
nursery of Tripura in nurseries of our JICA assisted
project.

Microplanning in Project Area

Micro planning of Bastori Gram Panchayat of Kullu
Forest Division and Chhajpur ward of Anti Gram
Panchayat of Rohru Forest Division was started from
22" October 2019 to 8™ November 2019 on pilot basis
in the leardesrship of Smt. Meera Sharma, (CF) Project
Director in Kullu Forest Division and Mr. Girish
Bhardwaj, Team Leader, Community Based Forest
Management, PMC in Rohru Forest Division. The
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Discussion with villagers of Chhajpur, Rohru Forest Division
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Micro Plans of Sarli, Bastori and Chhajpur wards
nearly completed and initial steps for the formation of
VFDSs started in the respective wards. Participatory
Rural Appraisal exercise have started for the prepation
of micro plans and constitution of VFDS in Kullu,
Mandi, Sundernagar, Suket, Rohru, Theog, Bilaspur
and Shimla Forest Divisions also.
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General House of Sarli VFDS, Kullu Forest Division
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PRA execise in Bilaspur Forest Division




Following steps are

Steps of Microplanning Process

being taken for the

microplanning process:-

Potential area identification by technical staff
(Forest staff')

Awareness Meeting GP(secondary data collection
such as no of wards, no of HHs, caste, hamlets,
people forest rights etc.

Ward level informal meetings, if found interested
GP consent for project activities

Ward level informal meetings and informal data
collection on fire wood collection, grass
collection, women status, caste system, water
source etc.

Identification of interest group, active members-
women & men

Ward level formal meetings (Project objectives,
goal, activities and implementation details.)

Identification of  User Groups/interest
groups/Mahila Mandal/Yuvak Mandal

Data collection for FEMP preparation, technical
staff field visit to collect GPS co-ordinates of
identified sites, Social Staff to collect social data.

Verifying on Google earth, preparation of base
map by Tech. staff/GIS Cell

Field truthing with map, and marking the exact
locations and physical boundaries of available
potential area on the base map. Taking GPS
Locations of each plot. Active members/ Gram
Panchayat representative to be involved in this
process.

Meeting with people using the identified area or
plot for segregation of PFM & Forest Department
mode activities

Compilation of data collected and analysis by
FTU Co-ordinators.

User group formation by FTU Co-ordinators.

Plot descriptions by technical staff( ACF, RO, Dy
Ranger, Forest Guard)

Project interventions prescriptions in tech plan (
Tech staff)

CD&LIP  activities identification and plan
preparation social staff (Ward facilitator, FTU
coordinator)

GH meeting to constitute VFDS, GH, EC & to
discuss draft plan

Including of suggestions of villagers in micro
plan

Next GH Meeting to finalize the plans, which
includes convergence activities too.

Approval by GH of Ward Sabha
VFDS Registration by FTU (Range Officers)
Micro Plan sent to FTU, then to DMU by FTU

Initial 75 MPs to be sent to PMU for Financial
approval

After one year if needed, Micro Planning process
can be revised based on M&E feedback.
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